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STRATEGICSTRATEGIC
PLANPLAN
2025-2028OUR VISIONOUR VISION

A Lloydminster where every individual has access to safe,
affordable, and appropriate housing, supported by a community
that works together to create sustainable and effective solutions.

OUR MISSIONOUR MISSION
To find collaborative, sustainable, and innovative solutions to
housing and homelessness challenges in Lloydminster by removing
barriers, fostering partnerships, and promoting inclusive policies.

Knowledge and Education
Increase public awareness and understanding of housing and homelessness challenges and solutions. 

Resource Attraction and Sustainability
Advocate and support for diverse funding and resources to support housing initiatives.

Partnerships and Development
Strengthen partnerships and community involvement in housing solutions.

Measurable Impact and Policy Influence
Advocate for policy changes that enable effective housing solutions.

OUR STRATEGIC GOALSOUR STRATEGIC GOALS

Equity

Ensuring inclusive, fair, and
accessible housing opportunities
for all.

1. Collaboration

Building strong partnerships
across sectors and jurisdictions.

2. Innovation

Embracing creative solutions,
emerging technologies, and best
practices.

3.

InterdependenceSustainability

Pursuing long-term, adaptable
housing solutions.

5.

Acknowledging that housing
is linked to social services,
employment, and community
well-being.

6.Compassion

Recognizing the human impact
of housing insecurity.

4.

OUR CORE VALUESOUR CORE VALUES


