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PURPOSE

The City of Lloydminster’s 2023 annual report
(formerly known as the Report to the Community)
serves as an overview of the city’s progress and
achievements over the past year.

This report aims to provide residents, businesses and

interested parties with a transparent and informative account of

the city’s operations and budget. The report aims to foster a greater
understanding of the city’s initiatives and priorities while encouraging
community feedback and engagement.

Through this report, the city hopes to strengthen its relationship with its residents
and build a more sustainable and prosperous future.

A digital version of this report is available online at Lloydminster.ca/Reports.




A key component of good governance is planning for a community’s long-term
health and sustainability. In looking towards the future, it is important your
municipal leaders reach a consensus on what the journey and destination look like.
With this in mind, City Council first decides on the city’s ideal future (vision) and
its general direction to achieve that future (mission).

VISION

CANADA’S BORDER CITY,
A PROUD COMMUNITY WITH
OPPORTUNITY FOR ALL.

A community’s vision provides a long-term
picture of where or what the community
wishes to be or become. The vision also
indicates what makes Lloydminster unique.

MISSION

PROVIDING QUALITY
PROGRAMS AND SERVICES
TO THE COMMUNITY.

A city’s mission answers a question about
what business the community is in. It lets
readers know what Lloydminster does and
who benefits. This mission statement is

based on key ideas *,{t how Council will
achieve its vision.
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VALUES

The values expressed here are the guiding principles that help
determine how the City behaves, both in public and privately.

ACCOUNTABILITY

We represent the citizens of Llioydminster and we recognize
they are the reason the City exists. We will govern responsibly,
providing exceptional value in our service.

DIVERSITY

Our community is home to many people, families and groups that
represent the best of what Canada has to offer. As a city, we benefit
from the engaged contributions of all.

INNOVATION
We will take a creative and forward-thinking approach to
decision-making with the future of our community in mind.

RESPECT

We value the contributions of everyone, based on the shared
desire to succeed as a city. As such, we will continue to build
a community in which people feel safe and are safe.

TRANSPARENCY

We are accountable to those we serve. We will ensure
municipal information is readily accessible to our citizens
and seek opportunities to engage them in key decisions.

The City of Lloydminster acknowledges that it's located on Treaty 6 territory and
respects the histories, languages and cultures of First Nations, Métis, Inuit and all

First Peoples of Canada, whose presence continues to enrich our vibrant community.
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MESSAGE FROM
THE MAYOR

As | reflect on the progress we have achieved together, |
am filled with immense pride to introduce the 2023 City
of Lloydminster Annual Report. The accomplishments
showcased in this report underscore our community’s
resilience, determination and collective spirit.

Although not explicitly mentioned in the report, | want

to draw your attention to our community’s dedication to
volunteering. The report highlights the number of attendees
at city-hosted events, and while city staff put in a lot of time
and effort behind the scenes, these events would not be
possible without volunteers. Whether it is a city-hosted
event or a community event, | am incredibly proud of
Lloydminster’s volunteer culture.

Our collective efforts in 2023 focused on enhancing

the quality of life for all residents and laying the

groundwork for future growth and prosperity. From
infrastructure improvements, such as the new Wastewater
Treatment Facility, which will serve the region for the next

20 years, to economic development initiatives like downtown
revitalization and other business supports, we remain
dedicated to building a stronger and more

vibrant Lloydminster.

In 2023, we further enhanced our efficiency by introducing
additional services aimed at enhancing the convenience of
residents’ lives. Examples include:

— Electronic property tax notices were introduced thanks to
changes to the Lloydminster Charter.

— Expanded the stormwater retention pond on the Cenovus
Energy Hub site as part of the site’s beautification efforts
and to expand the community’s flood prevention.

— Initiated the development of online permitting options,
such as building permits, to streamline application
processes and reduce turnaround times. We eagerly
anticipate the launch of this service in 2024.

Efforts to research the efficacy of public transit continued

in 2023 and remains a top priority for our city. Through
ongoing studies and community feedback, we are
dedicated to finding a solution to meet the evolving needs
of residents while promoting sustainability and accessibility.
Simultaneously, we are committed to enhancing Bud Miller
All Seasons Park and Weaver Heritage Park, two beloved
recreational spaces in our community. Through public
consultation and respective feasibility studies, we are
looking at potential amenity upgrades, expanding green
spaces and implementing innovative programming to ensure
these parks remain vibrant hubs for leisure and community
engagement year-round. By investing in public transit
research and park enhancements, we are actively working
toward a more connected, livable and enjoyable city for
residents and visitors.

Grappling with the effects of mental health issues,
addiction and homelessness remained a formidable task

in 2023. As a City Council, we persistently seek increased
provincial engagement and explore avenues to enhance
collaboration with local partners, aiming to tackle issues
of safety, shelter availability and affordable housing. Our
Emergency Management Operations team devised various
strategies to assist community organizations in aiding our
most vulnerable community members during the harsh
winter months.

As we look forward to the year ahead, let’s carry forward
this momentum. Our achievements and progress on
ongoing projects reflect not just the current city council
and administration but also the strength and spirit of each
of you. Your resilience, commitment to the community and
unwavering support propel us forward.

Thank you for your continued support. Let’s continue to work
together to build a city that we are all proud to call home.

Yours in community,

Gerald S. Aalbers
Mayor



MAYOR & COUNCIL

GERALD AALBERS

mayor@lloydminster.ca

(OUTGOING)

January to October. Accepted the
role of fire chief for the Lloydminster
Fire Department in November.

AARON BUCKINGHAM
abuckingham@lloydminster.ca

MICHAEL DIACHUK

mdiachuk@lloydminster.ca

GLENN FAGNAN

gfagnan@lloydminster.ca

LORELEE MARIN

Imarin@lloydminster.ca

JONATHAN TORRESAN

jtorresan@lloydminster.ca

JASON WHITING

jwhiting@lloydminster.ca

In accordance with The Local Government Election Act, 2015, a byelection was held in the City of Lloydminster on
Tuesday, February 13, 2024. This byelection was mandated through Saskatchewan legislation as the vacancy did not
occur within the same calendar year as the general election scheduled for November 2024.



2022-2025
STRATEGIC
PLAN

Lloydminster City Council has adopted a
series of goals and strategies to support
the City of Lloydminster in setting short-
and long-term priorities that will shape

the community for generations to come.

The following information is a summary
of the updated strategic plan, which is
intended to provide residents, businesses
and other interested parties with a
high-level overview of this Council’s
vision for the future of Lloydminster.

Once Council has set the City’s strategic
direction, Administration is able to build
plans that carry out Council’s vision.
Examples of Administration’s plans

that follow from this Strategic Plan may
include operational plans, recreation
master plans, and capital plans,

among others.

SUSTAINABILITY
PILLARS

THE CITY OF LLOYDMINSTER EMBARKED
ON THE 2022-2025 STRATEGIC PLAN
WITH A FOCUS ON FIVE PILLARS OF
COMMUNITY SUSTAINABILITY:

GOVERNANCE

Governance includes the election process,
management of resources, development
and implementation of public policy, and the
establishment of mechanisms through which
citizens engage and interact with Council.

CULTURE

Shared values, cultural and recreational
activities that reflect the diverse traditions,
customs, values, heritage identity and history
of Lloydminster.

SOCIAL

Health, well-being, safety and quality of life
for individuals, families and the community.

ECONOMY

Achieving economic vitality, growth and
development that simultaneously improves
quality of life and the environment. It
includes employment, income levels and the
health, quality and diversity of employers,
businesses and non-profit organizations in
the community.

ENVIRONMENT

Community environmental stewardship and
the health, quality, diversity and abundance
of local and global ecosystems, the state of
the built environment and the services that
support it.



KEY

PRIORITIES

THE FOLLOWING FOUR AREAS REPRESENT THIS COUNCIL’S
AREAS OF KEY FOCUS OVER THE 2022-2025 TERM.

DELIVER GOOD
GOVERNANCE

Council is committed to the continued provision of responsible, fair and
transparent governance. Council will sustain the delivery of quality municipal
services through prudent management of assets, retention of quality staff
and informed investment designed to minimize the burden on ratepayers and
enhance community services.

BUILD ECONOMIC

Council is committed to enhancing economic vibrancy in Lloydminster and the
surrounding region by promoting Lloydminster as a destination for investment.
The City of Lloydminster will work collaboratively with new and existing

RESILIENCE businesses to understand market challenges and seize opportunities that support
long-term community prosperity.
Council is committed to supporting long-term growth and environmentally
MANAGE OUR sustainable services through strategic investment in new and existing
ENVIRONMENT AND infrastructure. Council will ensure residents have access to attractive, functional
INFRASTRUCTURE public spaces, including roadways, parks and public facilities, by matching

available resources to stakeholder-driven priorities.

PROVIDE A SAFE
COMMUNITY

Council is committed to building a safe and inclusive community, beginning with

a heightened understanding of the city’s social landscape. Council acknowledges
the rich and diverse composition of the Lioydminster community and will seek
opportunities to enhance the flow of key information and resources between
community stakeholders. Additionally, Council will ensure the availability of
enforcement and emergency resources to uphold the safety of persons and property.

SETTING THE STAGE FOR A STRONG, PROSPEROUS LLOYDMINSTER

With the 2022-2025 Strategic Plan setting the course, Council and
Administration will work toward achieving the priorities outlined in this plan.

Through the development of this plan, Council and Administration
acknowledge the environment in which the City operates is ever-changing;
therefore, the City’s plans must be somewhat malleable to ensure the

community’s current needs are met.

For more information on the 2022-2025 strategic plan or to view past
strategic plans, please visit Lloydminster.ca/StrategicPlan.
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ECONOMIC
DEVELOPMENT
STRATEGIC PLAN

In 2016, the City of Lloydminster began renewing the economic development model.

The Economic Development strategic plan was developed based on Council and Senior

Management deliberations, stakeholder input, comparative analysis and dialogue with the

City of Lloydminster’s Economic Development department.

The following information is part of a broader economic development strategic-planning

process, with the finalized framework to include plans for additional development actions.

GOALS AND OBJECTIVES

GENERATE
DEVELOPMENT
THROUGH LAND AND
AVAILABLE ASSETS

ENCOURAGE
BUSINESS
INVESTMENT ACROSS
KEY SECTORS

ACHIEVE OPTIMAL
USE OF THE
LLOYDMINSTER
AIRPORT

IMPROVE OVERALL
ATTRACTIVENESS,
LIVABILITY AND
INVESTMENT
READINESS

A Encourage growth in
retail, commercial,
industrial and residential
zones

B Provide a timely and
effective service to
support suitable
development ventures

C Explore partnerships
to advance land
development

A Research and determine
advantages to define
opportunities and
challenges

B Present the value
proposition and roadmap
to the Lloydminster
product

C Target value-added
expansion of the
agricultural sector

D Explore transformational
opportunities in the oil
and gas sector

E Investigate options to
enhance transportation
linkages for the region

A Pursue a range of
partnerships around the
airport

B Capitialize on commercial
air service

C Ensure a quality
experience for travellers

D Expand commercial
activity surrounding the
airport

E Encourage business
investment and
development around the
airport

A Provide a high quality
of life

B Marketing and providing
arange of tourism
products, attractions and
experiences

C Encourage partnerships
that advance business
development

D Build community
brand through public
relations, advertising and
marketing to maintain
ownership position

E Promote the Lloydminster
experience for
businesses, residents,
travellers and connections



VISION, MISSION
AND VALUES

VISION Going beyond borders to secure economic opportunities.
Actively deliver timely and effective information and services to attract,
MISSION . . .
secure and retain business investment.
THE ECONOMIC DEVELOPMENT STRATEGY IS BASED ON THE
FOLLOWING VALUES:
= Creating the most responsive city for opportunities
= Taking a solutions-based approach to development challenges
= Delivering timely, professional services to secure investment
VALUES .. " . .
= Dedication to positive economic results for the community
= Respecting the clients’ need for certainty and clarity
* Improving the position of the city for economic diversity
= Fostering positive relationships, partnerships and connections
= Positioning the community beyond borders to secure investment
Land division for economic development
Business attraction
PILLARS Business retention and expansion

The economic development strategic planning cycle takes all reasonable
steps to position the Lloydminster area as an ideal location for investment and
development. For more information, please visit Lloydminster.ca/EcDev.

Tourism, destination marketing and event hosting

Business development and diversification
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MESSAGE FROM
CITY MANAGER

Welcome to the 2023 City of Llioydminster Annual
Report. If you've picked up previous editions of our
community report, you will notice some changes this
time around, most notably the addition of our audited
financial statements. This new format was introduced

as part of our continuous commitment to transparency

in local governance and provides readers with detailed
information about the City’s expenses and revenues over
the past year.

To begin, let’s take a look back at 2023, which kicked off
with changes to the provincially recognized Lloydminster
Charter that took effect on January 1; these changes further
our efforts to provide modern, seamless legislation across
our border city and will ensure this important document is
reviewed and updated on a routine basis. Also in January,
we embarked on the first phase of public engagement for
the Bud Miller All Seasons Park master plan, which sought
resident input and ideas for future development within the
city’s largest green space.

February brought about another successful edition

of WinterFest at Servus Sports Centre, and by April,

we were underway with the Central Business District
Replacement Program, marking the beginning of a 15-
year transformation of the city’s downtown core into a
welcoming and thriving area. Our work to enhance the
appeal and viability of our downtown was augmented by
the introduction of the Downtown Fagade and Building
Improvement Program.

In June, we received confirmation of an extraordinary
show of financial support for the Cenovus Energy Hub
event facility project when Cenovus Energy announced

a $5-million, multi-year commitment for the construction
and future operation of what will become Lloydminster’s
premier indoor ice and entertainment facility. This
announcement — made during a large public event in Bud
Miller All Seasons Park in June — marks one of the largest
private contributions in our municipality’s history, and we
continue to be extremely grateful for the support Cenovus
Energy has shown our community on many fronts.

The Cenovus Energy Hub project officially broke ground
over the summer, and in August 2022, more than 100
people joined the construction team on site for a special
ceremony to mark the historic occasion.

In September, a collaboration between the City of
Lloydminster, the Public Art Advisory Committee, and local
artists resulted in a series of captivating concrete/fibreglass
face sculptures. Coined the ‘Faces of Lloydminster,” these
sculptures remain in place along portions of College Drive
(59 Avenue), contributing to the growing presence of public
artin our city.

In October, residents were invited to provide input on the
community’s public transportation needs and priorities as
the City of Lloydminster underwent the second phase of

its Public Transportation Master Plan assessment. The City
continues its work on a comprehensive transportation needs
assessment and feasibility study to better understand how
transit might serve local travel needs most effectively.

In November, City Council approved the 2024 municipal
budget which includes an investment of $64.5 million

in capital projects to build and enhance our growing
community. While the City of Lloydminster continues to
grapple with the effects of inflation, positive economic
momentum continues to bring new investment and
employment opportunities to our region.

In December, we hit a milestone many years in the making
when we officially completed the construction of our new
Wastewater Treatment Facility, which was the result of an
extraordinary team effort among Council, Administration,
federal and provincial governments, and the many
contractors and industry experts that helped guide this
project to completion on time and on budget. We look
forward to welcoming the community to a grand opening
event in early 2024.

On behalf of City of Llioydminster Administration, thank you
to all our residents, businesses and community partners
for the support and feedback shared over the past year.
Together, we are shaping a community that offers the
opportunity for prosperity and a quality of life that entices
people to call Lioydminster home.

Our City employees care deeply about the betterment of this
community, and we sincerely hope that passion shines in the
services we provide each and every day.

Yours in service,

Dion Pollard
City Manager






ORGANIZATIONAL CHART

LLOYDMINSTER COMMUNITY

MAYOR AND

CITY COUNCIL
GERALD AALBERS

CITY MANAGER

DION POLLARD

ECONOMIC DEVELOPMENT

= BUSINESS ATTRACTION & SITE

SELECTION
= BUSINESS RETENTION, EXPANSION &
DIVERSIFICATION

= TOURISM & DESTINATION MARKETING
= DOWNTOWN REDEVELOPMENT

= WORKFORCE ATTRACTION

= AIRPORT DEVELOPMENT

LAND DEVELOPMENT

= SALE OF COMMERCIAL, RESIDENTIAL
& INDUSTRIAL LANDS

= COMMUNITY BUILDING & MARKETING
= PLANNING & EXECUTING FUTURE

DEVELOPMENTS

EXECUTIVE MANAGER,
OPERATIONS
DON STANG

OPERATIONS

ENGINEERING SERVICES

= ASSET MANAGEMENT
= CAPITAL PROJECTS

PARKS AND GREENSPACES

= CEMETERY

= BUD MILLER ALL SEASONS PARK

= WEAVER PARK CAMPGROUND

= OUTDOOR RECREATION FACILITIES
= LGCC, SPORTING FIELDS,

PLAYGROUNDS

PLANNING SERVICES

= GROWTH AND DEVELOPMENT

TRANSPORTATION SERVICES

= AIRPORT
= FLEET
= ROADWAYS

ENVIRONMENTAL SERVICES
(UTILTIES)

= SOLID WASTE/LANDFILL
= STORMWATER
= WATER (TREATMENT AND

DISTRIBUTION SERVICES)
WASTEWATER (TREATMENT AND
COLLECTION SERVICES)

EXECUTIVE MANAGER,
COMMUNITY DEVELOPMENT
SERVICES
TRACY SIMPSON

COMMUNITY DEVELOPMENT
SERVICES

SOCIAL PROGRAMS
AND SERVICES

= SOCIAL EQUITY AND CAPACITY
BUILDING

= SOCIAL COHESION AND
CONNECTION

= COMMUNITY DEVELOPMENT AND
INVESTMENT

RECREATION & CULTURAL
SERVICES

= ARENAS AND PLANT OPERATIONS

= AQUATICS

= SERVUS SPORTS CENTRE

= LLOYDMINSTER MUSEUM & ARCHIVES

= WEAVER HERITAGE PARK

= PROGRAMMING & EVENTS

= LLOYDMINSTER MUSEUM & ARCHIVES

= LLOYDMINSTER GOLF & CURLING
CENTRE

FACILITY MANAGEMENT
& MAINTENANCE




BOARDS

LLOYDMINSTER PUBLIC LIBRARY

LLOYDMINSTER REGION HOUSING GROUP
VIC JUBA COMMUNITY THEATRE BOARD

EXECUTIVE
COORDINATOR,
MAYOR & CITY MANAGER

CITY CLERK
DOUG RODWELL

ASSESSMENT & TAXATION

PROTECTIVE SERVICES

= 911

= EMERGENCY MANAGEMENT
= FIRE

= PUBLIC SAFETY

= POLICING SERVICES (RCMP)

GIS

= MAPPING
= DATA ANALYSIS AND MANAGEMENT

INFORMATION TECHNOLOGY

= DIGITAL BACKBONE

= TECHNOLOGY SUPPORT &
INNOVATION

= ENTERPRISE SOFTWARE & HARDWARE

LEGISLATIVE SERVICES

= INSURANCE AND RISK MANAGEMENT
= PROPERTY LEASING

= PROCUREMENT

= RECORDS MANAGEMENT

= GOVERNANCE/ELECTIONS

= APPEAL BOARDS & COMMITTEES

= LAFOIP/PRIVACY MATTERS

= LEGAL/CONTRACTS/AGREEMENTS

CHIEF FINANCIAL OFFICER
DENISE MACDONALD

FINANCE

= ACCOUNTS PAYABLE
= ACCOUNTS RECEIVABLE
= BUDGET

BUSINESS LICENSING

= CASH & COLLECTIONS

= CEMETERY SALES

= CUSTOMER SERVICE & RECEPTION

= FINANCIAL INVESTMENTS

= FINANCIAL REPORTING & PLANNING

GRANT REVENUE MANAGEMENT

= TANGIBLE CAPITAL ASSETS
= UTILITY BILLING & COLLECTION

CHIEF OF STAFF
MARIE PRETTY

COMMUNICATIONS

= INTERNAL AND EXTERNAL

COMMUNICATIONS

= COMMUNITY ENGAGEMENT
= EVENT AND PROGRAM MARKETING
= BRAND INTEGRITY

HEALTH, SAFETY & WELLNESS

ENHANCE HEALTH AND SAFETY
CULTURE AND PERFORMANCE
ILLNESS/INJURY MANAGEMENT
OCCUPATIONAL HEALTH AND SAFETY
COMPLIANCE

CONTRACTOR SAFETY

COR (CERTIFICATE OF RECOGNITION)
COMPLIANCE

HUMAN RESOURCES

RECRUITMENT AND ONBOARDING
TRAINING AND DEVELOPMENT
EMPLOYEE ENGAGEMENT
MANAGEMENT AND EMPLOYEE
ADVISORY SERVICES
COMPENSATION AND BENEFITS

PAYROLL

LABOUR RELATIONS




AT-A-GLANCE
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} 31,582

35.6
5.9%
$46.9k

2.6 people

$21.2M

58.71 km?

0.55%

69.6%

$92.8k

123

PST
EXEMPTION
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GENERAL

CAPITAL

OPERATING
BUDGET

BUDGET

$1,007,500

$8,529,754



In 2023, $57,061,184 was the total budgeted revenue from
municipal taxes, penalties, franchise fees, operating grants
and investment income. The money received from general
revenue sources supports the operating costs associated
with the departments outlined within General Government
and all other City operations, including salaries, wages

and benefits. These general government revenues do not
support Land Division or Environmental Services, as these
two departments are self-supported.

General Revenue Sources Budget

Municipal Taxes & Penalties $43,164,164
Franchise Fees $7,159,324
Operating Grants $4,733,696
Investment Income $2,004,000
$57,061,184

ASSESSMENT
& TAXATION

ASSESSMENT

Conducting in-house assessment services provides

an enhanced service level to City ratepayers through
exceptional communication and customer service that
fosters positive relationships with residents and business
owners. The in-house transition allows for better control
over assessment data and ensures that assessments are
fair and equitable to property owners. The Assessment
and Taxation team provides ratepayers with equal and
transparent means to share the cost of civic services
essential to a vibrant and growing city.

TAXES

Providing sustainable services for the City of Lloydminster
and the residents who reside within the community,
Taxation is responsible for annual tax levy collection and
abides by provincial policies and procedures.

HIGHLIGHTS

— 1,270 property owners registered for electronic
notices as a result of the changes made to
The Lloydminster Charter and the new electronic
notices bylaw

— 90% of the 2023 tax levy was collected by the
due date

— 19% increase in enrolment in Pre-Authorized Debit
Plan for monthly property tax payments in 2023

19



COMMUNICATIONS
AND PUBLIC
ENGAGEMENT

The Communications department’s mandate is to engage
with the community and media through various modern and
traditional tools and platforms. The team prepares in-depth
strategies for a wide variety of initiatives. It maintains a
client-focused approach when addressing public projects
and Lloydminster’s bi-provincial nature’s unique needs.

The City utilizes media relations, the Your Voice Lloyd
community engagement website, marketing and
advertising, website services and social media to
communicate and engage residents, employees and
key stakeholders.

MAJOR PROJECTS
Public Transportation Master Plan

The second phase of the Public Transportation Master Plan
engagement ran from October 18 until November 8. A total
of 917 responses were recorded through online and digital
surveys. Paper surveys were available at City Hall and the
Lloydminster Public Library as pop-up locations.

Approximately 187 individuals were engaged in four
different methods of engagement: Pioneer Lodge Senior
Living Facility pop-up, an open house and a farmers market
pop-up at Servus Sports Centre and a lunch and learn at the
city’s Operations Centre. City Council and the Executive
Leadership Team were presented the findings in

December. Learn more about this ongoing project

at Lloydminster.ca/PTM.

OTHER ENGAGEMENT PROJECTS
— Budget 2024

— Bud Miller All Seasons Park Master Plan

— Outdoor Sporting Complex Study

— Weaver Heritage Park Master Plan

HIGHLIGHTS

— 332 news releases/public notices
— 100+ interviews

— 300+ community events advertised
— 8 public engagement campaigns

— 4 seasonal program guides




SOCIAL MEDIA

The City uses Facebook, Instagram, X (previously
Twitter), LinkedIn and YouTube as its primary social
media and networking sites.

Facebook:
@CityofLloydminster
@LloydminsterMuseumArchives
@LloydGolfandCurling
@ServusSportsCentre
@BiocleanAquaticCentre
@LloydVotes

@ThinkLloydFirst
@DowntownLloydminster
@CenovusEnergyHub
@LloydminsterFireDepartment
@COLLandDivision

Instagram:
@CityofLloydminster
@Your_LMA
@thinklloydfirst
@DowntownLloydminster
@CenovusEnergyHub
@col_land_division

X X:

@CityofLloyd
@LloydGCC
@LloydVotes
@DowntownlLloyd
@CenovusHub

LinkedIn:

@CityofLloydminster
@lloydminster-economic-development-corporation
@COL-land-division

© YouTube:

@CityofLloydminster

SOCIAL MEDIA
(MAIN CITY ACCOUNTS)

Facebook
11,065 followers
T 7.2% (2022)

X (previously Twitter)
4,099 followers
T 0.4% (2022)

Instagram
3,113 followers
T 11.7% (2022)

YouTube
879 subscribers
T 12.5% (2022)

Linkedin
1,627 followers
T 66.4% (2022)

WWW.LLOYDMINSTER.CA

1,027,471 page views
25.6% (2022)

Top 5 web pages (by page views):

1. Bioclean Aquatic Centre — 50,482

. Servus Sports Centre - 29,067

. Arenas & outdoor skating surfaces - 22,033

2
3
4. Career Opportunities — 20,471
5. Program Guides -16,193

WWW.YOURVOICELLOYD.CA

17,745 visits
45.4% (2022)

Top 3 Surveys:

1. Bud Miller All Seasons Park Master Plan:

Phases 1 & 2-1,583 responses

2. Public Transportation Master Plan:

Phase 2 - 917 responses

3. Outdoor Sporting Complex Study:

Phase 1- 318 responses
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FINANCE

Responsible for upholding sound practises safeguarding
the City’'s assets, the Finance department aims to reduce

financial risk and support short- and long-term financial
sustainability.

The department’s core services include:

-

-
-
-

\

establishing strong financial policies and procedures;
preparing valuable and timely financial reports;
leading a fiscally responsible budget process;

collaborating with other departments to apply LEAN
principles to business processes;

advising on financial matters for all City departments,
the City Manager, and Council; and

managing the City’s financial assets prudently and
effectively.

HIGHLIGHTS

— Council approved the 2024 budget assuming a 5%
increase to the municipal tax levy and a 3% growth
in assessment to maintain existing service levels
and adjust for inflationary impacts. The budget also
included a 1% infrastructure deficit gap tax levy.

— The 10-year (2024-2033) Capital Infrastructure Plan
identified $537M in spending required to replace,
rehabilitate, acquire or construct assets. The 2024
capital budget was approved at $64.5M, including
$37.5M for Cenovus Energy Hub.

— The City worked with six different grants from three
levels of government to help fund the Wastewater
Treatment Facility. No project in the City has ever had
this level of grant funding or complexity. Through
consistent claims, open communication, and
collaboration with all parties, the City successfully
submitted 13 claims worth over $47.5M in 2023.
The success of these claims and the framework
created to support them has laid a positive foundation
for future major grant-funded projects within the City.

— Developed six major policies to support effective,
transparent and practical financial management for
tangible capital assets, asset disposals, donations,
accounts receivable and purchasing cards.

— Created a new homeowner and tenant package that
outlines key information about residential utility
services, how to apply, payment options, and water-
saving tips. The team has contacted new residential
developments to support a more straightforward
utility account setup for new residents.



INFORMATION TECHNOLOGY

& GIS

INFORMATION TECHNOLOGY

The Information Technology (IT) department provides
technology solutions to City staff and City Council. The
core functions include implementing and supporting
desktop computing environments and peripherals,
infrastructure and application servers, storage, enterprise
backups, networking and firewall devices and business
applications.

HIGHLIGHTS

— Partnered with the Waste Water Treatment Facility
project to install and set up the required technology
for the new facility.

— Collaborated with City departments in LEAN initiatives
to streamline processes and improve value to
customers.

— Replaced end-of-life hardware and updated software
maintenance levels to remain current, enabling City
staff access to up-to-date technology.

— Successfully completed multi-year RFPs for desktop
computing devices and security cameras to reduce
platform administration and ensure costs remain
known over the next five years.

— Major improvements to our internal network
infrastructure to further advance our security posture,
performance and monitoring.

— Launched an IT Steering Committee, an advisory
board of high-level stakeholders establishing the
strategic direction of significant IT projects.

— Received 4,662 internal service requests

GEOGRAPHIC INFORMATION SYSTEMS
(GIS)

The Geographic Information Systems (GIS) department
provides and supports GIS and mapping solutions for
City staff and external stakeholders. The core functions
include using GIS software and data for spatial analysis
and visualization. This includes GIS data updates, data
capture, including aerial photos, generating internal and
external maps, both interactive and point in time, and
GIS app development.

HIGHLIGHTS

— Created a schedule to update the aerial photo,
Pictometry, LiDAR etc., to ensure our data stays
current.

— Streamlined GIS data share agreements and
processes.

— Migrated the mapping system to a new platform,
improving ease of use and allowing the
decommissioning of aging infrastructure.

— Engaged as an arm of the Emergency Response Team
to generate maps as required

— Created 6 public-facing interactive maps located at
Lloydminster.ca/maps
- City Map
- Lots for sale
- Speed map
- Baseball diamond locations
- Residential street cleanup
- Truck and dangerous good route

— App creation allowed the migration from paper forms
to digital data collection for improved accuracy.

— Received 552 requests for mapping information
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SAFETY

Health, safety and wellness remain the focus of City
operations, resulting in increased productivity, safety
performance and the overall improvement of the city’s
safety culture. Commitment and compliance to the City
of Lloydminster’s Physical and Psychological Safety
Management System has been verified by maintaining a
Certificate of Recognition (COR).

Adherence to new legislation and industry best
practices is important to the City of Lioydminster.

The Safety department actively engages with safety
professionals from other communities across Alberta and
Saskatchewan, sharing resources, ideas and solutions to
problems. The fostering of information allows the City

to be a municipal leader and work collaboratively with
others. The relationships extend to regulatory agencies,
where collaboration and proactive work are combined
with initiatives to further ensure worker safety.

HIGHLIGHTS

— The City of Lloydminster was nominated as one
of Canada’s Safest Employers in 2023 and was
selected as one of 10 finalists from across Canada
in the category of Best Wellness Program (originally
submitted as Best Wellness and Psychological Safety
Program). The nomination and selection as a finalist
is a testament to the dedication that Lioydminster
employees have to providing and maintaining a safe
and healthy work environment. While the City was
not awarded the prize, reaching the final stage is
a significant achievement and reinforces the City’s
position as a leader in workplace safety and wellness.
The City of Lloydminster is encouraged by this
recognition and will remain dedicated to continuously
improving programs and initiatives to ensure the well-
being of all employees.

WHAT IS COR?

A COR shows that a certified auditor has evaluated

the employer’s health and safety management system
and meets provincial standards. These standards are
established by Occupational Health and Safety (OHS)'.

1 Government of Alberta. (2021). Get a Certificate of Recognition (COR). Retrieved from Government of Alberta:
https://www.alberta.ca/get-certificate-recognition.aspx
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LEGISLATIVE SERVICES

Legislative Services’ primary function is to ensure that
proper legislative process is being followed by the City
and Council, and is responsible for:

Council Meetings
Governance document management

Legal services

Insurance

%
%
%
—> Procurement
%
— Records management
%

Property leasing

THE LLOYDMINSTER CHARTER

The Lloydminster Charter is the governing document of
the City of Llioydminster, adopted by both the provinces
of Alberta and Saskatchewan to recognize Lloydminster’s
unique challenges of being bi-provincial.

In 2022, Administration worked with both the Province
of Alberta and the Province of Saskatchewan to complete
a review of the governance portions of the Charter. The
Cities Act (Saskatchewan municipal legislation) and the
Municipal Government Act (Alberta municipal legislation)
have completed amendments in recent years. This
legislative review and update of the Charter will ensure
alignment with provincial legislative changes.

Amendments include, but are not limited to:

— the addition of a review clause to review the Charter
on a routine basis;

— the requirement of Council disclosure forms;

— additional clarification on taxation and
assessment legislation to align with the Municipal
Government Act;

— updated requirements for the Procedure Bylaw; and
— the requirement of a Public Participation Policy.

Charter amendments were finalized in December 2022,
with the newly revised Lloydminster Charter going into
effect on January 1, 2023.

GOVERNANCE

Legislative Services continued to work collaboratively
with all departments’ needs while reviewing and
updating current policies, bylaws, and processes to
ensure compliance and accuracy. Some key governance
documents brought forward were:

— Annexation Bylaw

— Cemetery Bylaw

— Community Standards Bylaw

— License of Occupation Policy

— Records Management Bylaw

— Safe & Healthy Community Grant Policy
— Saskatchewan Task Enforcement Policy

Legislative Services follows the Governance Document
Review Schedule outlined within the Records
Management Bylaw, which ensures proper review

and updating of all governance documents, ensuring
legislative compliance.

LEASING

Leasing provides the City of Lloydminster with a window
of opportunity to develop a partnership and working
relationship with individuals in the community. All lease
agreements are executed at market value in accordance
with The Lloydminster Charter, ensuring all lessees are
treated fairly.

The City of Llioydminster actively leases or licenses space
not currently required for civic purposes.

Current leasing opportunities are available in:
farmland;

bare land;

airport terminal space;

airport hangar land;

facility space;

billboards; and

R RN

downtown parking.
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RECREATION

OPERATING CAPITAL
BUDGET BUDGET

$13,370,894 $39,260,305



The City of Lloydminster facilitates healthy living through
access to attractive and functional recreational and
cultural spaces. Each facility and public park are inclusive
spaces and welcome people of all ages, backgrounds
and abilities to support an active community.

PARKS AND
GREEN SPACES

The Parks & Green Spaces department covers a wide
variety of areas ranging from Bud Miller All Seasons
Park, the Lloydminster Golf and Curling Centre, Weaver
Park Campground, the Lloydminster Cemetery and the
general community.

35 parks

26 playgrounds

87 garden plots

26 ball diamonds

100+ shrub beds

1 speedskating oval
10,500 annual flowers

8 kilometres of ski trails
790 acres of green space
300 acres of development
9 outdoor boarded skating surfaces

193 acres of green space for schools

N N N N N R R R

6 acres of lake ice for recreational skating

MAJOR PROJECTS

— Outdoor sporting complex study

— Ongoing irrigation replacement at VLA Soccer Fields
— Lloydminster Cemetery expansion

— New announcer booth at Driven Energy Legion
Ball Park
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Sitting on 200 acres of land, Bud Miller All Seasons Park
is the perfect backdrop for any occasion, especially
the annual Canada Day celebrations, bringing in an
estimated 10,000-plus attendees from across the region.

BUD MILLER ALL
SEASONS PARK

AMENITIES

-

-

N R

2 playgrounds

6 tennis courts

87 garden plots

2 slow-pitch ball diamonds
6 horseshoe pits

18-hole minigolf

Basketball courts

3 volleyball courts

540 sq. m spray park

15+ km of multi-use and seasonal trails
200-plus seat Amphitheatre

6 acres of lake ice for recreational skating
(with lighting)

MAJOR PROJECTS

-

10-year master plan

— Various trail repairs and improvements

-

-

Sunshades near the spray park

Planted over 300 shrubs & trees



>
')
c
>
—
(@)
7y

BIOCLEAN
AQUATIC
CENTRE

Featuring a six-lane, 25-metre pool complete with a 150-
foot slide and wave pool, the Bioclean Aquatic Centre
provides a safe, family-friendly atmosphere that includes
public swimming times, swimming lessons, day camps,
birthday parties and water aerobics.

Learn more at Lloydminster.ca/BAC.

BY THE NUMBERS

2,934 registered public swimming lesson participants
600 registered private swimming lesson participants
50 lifeguard course participants

139 babysitter and Stay Safe course participants

46 first aid course participants

486 membership holders checked in 6,432 times
38,911 drop-in passes sold

N AN

1,036 multi-facility membership holders checked in
30,056 times

LLOYDMINSTER
OUTDOOR
POOL

Three metres deep, 25 metres in length and featuring
two waterslides, the Outdoor Pool is a great way to beat
the summer heat.

BY THE NUMBERS
— 53 membership holders checked in 594 times

— 8,272 general admission entries
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CENOVUS
ENERGY HUB

The City of Lloydminster celebrated the region’s highly
anticipated Cenovus Energy Hub with a ceremonial
groundbreaking on Tuesday, August 29, 2023. This event
marked a significant step forward in the realization of a
dynamic multi-purpose facility that promises to transform
the region’s recreational and economic landscape.

Construction on the $101.3-million event facility and
surrounding site funded by the Government of Canada,
the Government of Saskatchewan and the City of
Lloydminster began in mid-2023. The facility is expected
to be fully operational by winter 2025.

FACILITY PLANS

The design phase of the facility has concluded. The
drawings for Cenovus Energy Hub include key features
such as:

— a primary arena with seating for 2,500, expandable
up to 4,500 with floor seats

— a second full-size indoor ice surface with permanent
seating capacity of 500

— athird outdoor ice surface, directly adjacent to
the building

The site design extends well beyond the ice rinks,
encompassing a comprehensive array of amenities to
enrich the community experience. The long-term vision
for Lloydminster’s Entertainment District includes:

— walking trails winding through lush greenery,
providing opportunities for outdoor leisure.

— 6 slo-pitch diamonds, catering to sports enthusiasts
and fostering a vibrant athletic culture.

— an outdoor park pavilion, fostering a sense of
togetherness and providing a gathering space for
various events.

— over 35 powered camp stalls, catering to visitors
eager to explore the city’s offerings and contribute
to local tourism.

— 6 commercial retail units, creating a hub of
economic activity and cultivating
entrepreneurial growth.

— a hotel welcoming visitors and ensuring a seamless
experience for event attendees.

The Cenovus Energy Hub is poised to boost economic
development, diversify the region’s offerings, and
attract athletes, artists, families and tourists. This
project exemplifies the City’s commitment to progress
and reflects the collective aspirations of a community
eager to embrace a brighter, more vibrant future.

Learn more at CenovusEnergyHub.ca.

QUICK FACTS

— The Government of Canada is investing
$16,463,508 toward Cenovus Energy Hub

— The Government of Saskatchewan is
investing $16,665,000

— The City of Lloydminster committed $16,871,492
to secure federal and provincial funding

— Cenovus Energy committed $5,000,000 toward
the facility in a 15-year naming rights partnership



ARCHIE MILLER
ARENA

Builtin 1966, this 24,000-sq. ft. arena is the epitome of your
hometown’s rustic arena with its exposed beam ceiling.

BY THE NUMBERS

— 846 hours of booked ice time

RUSS ROBERTSON
ARENA

' mﬁaﬁﬁn il |
li hesa A=
1 : E— . The Russ Robertson Arena is available for bookings yearlong for
— ___:?E = i hockey, lacrosse, ball hockey and figure skating.
P = BY THE NUMBERS
A ‘ ok — 1,818 hours of booked ice time

— 183 hours of dryfloor training

CENTENNIAL CIVIC
CENTRE

The Centennial Civic Centre is a 1,700-seat multi-purpose arena that
regularly hosts Junior A and Junior B hockey, lacrosse and ball hockey.

BY THE NUMBERS
— 2,277 hours of booked ice time




LLOYDMINSTER
GOLF & CURLING
CENTRE

The Lloydminster Golf & Curling Centre provides an
outstanding and welcoming user experience for all skills and
levels and is a staple of the Lloydminster region. It's home

to one of the top golf courses in Saskatchewan, offering an
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18-hole public golf course and driving range. The multi-use
recreation facility also features an eight-sheet curling rink
and squash and racquetball courts.

Learn more at LGCC.ca.

AT A GLIMPSE

— 18-hole public golf course

— Driving range

— 8-sheet curling rink

— Event centre

BY THE NUMBERS

— 31,200 rounds of golf

— 12,617 green fees sold

— 317 memberships sold

— 5,896 driving range participants

— 40 squash/racquetball memberships sold
MAJOR EVENTS

— Warrior Golf’s All Nations Cup (500+ golfers)
MAJOR PROJECTS

— Drainage repairs

— New sod at Hole 1

— Fairway repairs

— Other improvements across the course

N

Grade adjustments and resurfacing




LLOYDMINSTER
MUSEUM +
ARCHIVES

The Lloydminster Museum + Archives is a diverse recreational facility
providing extra-curricular arts and cultural programming to the community,
research services for local history, develops informative cultural and historical
exhibitions and displays, and offers curriculum-based educational programs
to schools. The facility also hosts cultural events that showcase Lloydminster’s
diversity and celebrate art and culture.

The LMA houses a large museum of artifacts and an archival record collection
documenting the historical development of Lloydminster and the region from
settlement to present day.

Weaver Heritage Park, a seasonal living history site, hosts historical buildings
and related programming celebrating our local culture. Staff and volunteers
work together to provide guided tours of some of Llioydminster’s first buildings
and interpret the region’s pioneer and agricultural history.

Learn more at Lloydminster.ca/LMA.

BY THE NUMBERS
— 3,931 admissions to the Lloydminster Museum + Archives

— 1,182 students/teachers attended school programs and field trips

MA]JOR PROJECTS

— Focused on developing cultural programs to represent the diversity of our
community better. Programs that focused on Indigenous reconciliation,
cultural practices, and forms of art and programs that celebrated the
multicultural diversity of Lloydminster.



LLOYDMINSTER
PUBLIC
LIBRARY

Founded in 1930, the Lloydminster Public Library is

a hub that fosters connections, encourages lifelong
learning and sparks the flame of imagination in every
individual it serves.

Learn more at Llioydminster.info.

BY THE NUMBERS

— 90,667 visitors

— 347 programs hosted

— 7,960 program participants
— 120,113 physical resources

— 49,892 e-resources circulated

The City of Lloydminster is the primary funding partner
of the Lloydminster Public Library. The Library operates
as its own facility and is governed by an independent
board of directors.

SERVUS
SPORTS
CENTRE

Lloydminster’s largest multi-sport and event-hosting
facility, Servus Sports Centre, provides visitors of every
age, skill level and ability an opportunity to work out,
compete and play under one roof.

Learn more at Lloydminster.ca/SSC.

BY THE NUMBERS
— 4,320 membership holders checked in 73,214 times
— 2,600 hours of field house bookings

— 1,036 multi-facility membership holders checked in
30,056 times

— 3,000 Walk Across Canada check-ins, recording
8,288 kilometres walked

— 24,155 drop-in passes sold

— 261 private skating lesson participants (may incl.
repeat participants)

— 628 personal training sessions

— 7,068 hours of ice time

MAJOR PROJECTS

— Parking lot rehabilitation
— Fire suppression upgrades
— Bleacher handrail additions

— Heat exchanger replacements



WEAVER PROGRAMMING
HERITAGE AND EVENTS
PARK

The City of Lloydminster offers a wide range of

programming for residents at its facilities and parks. As a

Explore the bygone days of Lloydminster by visiting vibrant and active community with inclusivity at heart, the

the historic buildings and collections at Weaver City and staff are committed to providing a welcoming,

Heritage Park. recreational experience for all guests.
Visit Rendell House to learn about the Barr Colonists
and one of Lloydminster’s founding families. Tour the MAJOR EVENTS

site to view a variety of agricultural implements that .
. . . . — Winterfest
helped build Lloydminster’s farming community.

— Canada Day

M AJ OR EVENTS — Downtown Streetfest

— Heritage Day
— Heritage Day

— Fall Fest
BY THE NUMBERS
- 2,827 visitors AVAILABLE PROGRAMMING,
PROUDLY SUPPORTED BY AMONG OTHERS:

— Birthd ti
— Barr Colony Heritage Society rthday parties

Camps
— Friends of Weaver Park (formerly known as the

Richard Larsen Barr Colony Foundation) Courses and classes

N
N

— Family activities
— Fitness and wellness
N

Weaver Heritage Park is open from the May
longweekend through the end of August.

Lessons

Learn more at Lloydminster.ca/WHP.

BY THE NUMBERS
* 162 programs
e 1,472 participants



36

OCIAL
ROGRAMS
& SERVICES

OPERATING CAPITAL
BUDGET BUDGET

$490,851 $240,000
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The Social Programs and Services department builds
connection, resiliency and capacity for the residents

of Lloydminster through innovative programs and
community partnerships. It helps develop the
community’s social fabric through grant funding, direct
programming, and a diverse network of relationships
with volunteers, service providers and community
members. The team also helps support other City
departments by providing information about community
social issues and resources.

The Social Programs and Services department proudly
serves Lloydminster as community builders, facilitators
and connectors.

BY THE NUMBERS

— Grants $526,625 in Community Investment

— 13 FCSS grants distributed, totalling $385,000

— 15 Sask Lotteries grants distributed, totalling $81,414
N

4 Safe and Healthy Communities grants distributed,
totalling $31,200

2

Lloydminster Youth Council Operating Grant
for $7,500

Border City Connect Operating Grant for $12,600

2

— Government of Saskatchewan Transportation
Assistance for People with Disabilities for $12,241
for operating costs and $55,000 towards a new
vehicle purchase.
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INFORMATION
AND REFERRAL

Social Programs and Services connects residents to
resources and services in the community through referrals
and the distribution of materials such as directories,
brochures and one-on-one conversations. In 2023, the
department answered 271 requests for information about
community resources.

REQUESTS BY YEAR

2019 | 2020 | 2021 | 2022 | 2023
159 | 195 | 188 | 301 | 27

RECREATION
ACCESS
PROGRAM

This program is income-based, accessible, and designed
to remove some of the financial barriers associated with
using the City of Lloydminster recreation and cultural
facilities.

It allows eligible Lioydminster residents to access these
facilities at a reduced cost.

In 2023, the City of Lloydminster partnered with the Vic
Juba Community Theatre to add a new benefit to the
Recreation Access Program: Two-for-one pricing on select
shows at the theatre.

Learn more at Lloydminster.ca/RAP.

BY THE NUMBERS
— 901 cards issued

— 4,117 drop-ins and two tickets purchased at Vic Juba
Community Theatre

PROGRAM APPROVALS BY YEAR

2019 | 2020 | 2021 | 2022 | 2023
443 | 127 | 263 | 739 | o901

SENIORS
TAXI
PROGRAM

Almost 27,000 taxi vouchers were sold in 2023. The
Seniors Taxi program allows seniors (65+) to purchase
one-way, local taxi vouchers for $5. Across all cab
companies in Lloydminster, the City received a total bill
of $277,261.77, of which $142,551.77 was subsidized
by the City to cover the cost of transportation services
for seniors.

YOUTH
GRAFFITI
CLEANUP

Over four sessions, 18 youth from the Lloydminster
Community Youth Centre cleaned up graffiti and
created a fun and festive mural on the north wall of the
Tandoori Tadka restaurant at 4701 50 Avenue B. Youth
were supported by donations and volunteers from
Home Depot Lloydminster, Giant Tiger, Downtown
and Area Redevelopment Committee, Domino’s Pizza
Lloydminster, the City of Llioydminster, Lloydminster
RCMP and members of the community.




WORKSHOPS
AND
EVENTS

Working in collaboration with community partners, the
Social Programs and Services department supported
12 events and workshops, including Collective Impact
training for agencies, mental health speakers for
students and volunteer appreciation events.

BY THE NUMBERS
— 4,107 participants

— 12 events and workshops

U= s T
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NEIGHBOURHOOD
PROGRAMS

Launched in 2023, the Neighbourhood Grant Program
targets residents who want to build connections within
their neighbourhoods with collaborative projects. The
first recipients of the grant hosted a two-day event of
games, street hockey and a barbecue.

The Neighbourhood Connector Program has grown to
five Connectors. Neighbourhood Connects volunteer
their time to get to know their neighbours and help
organize opportunities to share, connect and support.

The Neighbourhood Block Party Program provides
games and support for individuals wanting to

host block parties in their neighbourhood. The
program supported 11 events in 2023, with over
745 participants.




OPERATING CAPITAL
BUDGET BUDGET

$17,902,698 $2,287,634




LLOYDMINSTER
FIRE

Through the protection of life, property, and the
environment, the Lloydminster Fire Department
improves everyone’s livability in the Border City. The

Fire Department team strives to honour the history and

is excited for the future in providing professional and
dedicated emergency service to the City of Lloydminster.

The department is operated 24/7 with continuous
staffing out of Fire Station No. 1. The staffing model
includes a fire chief and an assistant fire chief, a training
officer, four full-time captains, an additional four full-time
firefighters, and nearly three dozen part-time/paid-on-
call department members.

Emergency response times are significantly reduced with
four members on duty, six on standby, and an apparatus
always at the ready.

INSPECTION STATISTICS

— 530 business inspections. This isa 55% increase in
community contact.

— Lockbox program education to business
owners continues.

— The 2024 inspection program will continue to
increase community engagement and public safety

PREVENTION STATISTICS
— 64 fire prevention events

— 25 school visits

— 23 station tours

— 11 community fire prevention events
— 2 senior fire safety group visits

CAPITAL PURCHASES
— Approved capital budget to replace 1 pump apparatus

— Approved capital budget for a rehab trailer for
team safety

GRANTS

— SGI grant through Saskatchewan Public Safety Agency
(SPSA) for auto extrication enhancement ($70,000.00)
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STUDENT
RESOURCE
OFFICER
PROGRAM

School Resource Officers (SROs) are embedded in each
school division within Lloydminster. The role of an SRO

is to ensure a ‘safe and caring place of learning’ by
balancing prevention, intervention and enforcement

- a proactive role. The officer is involved in various
activities, including making themselves available to
students experiencing difficulties, offering presentations,
enforcing laws and organizing and participating in school
and community events.

Goals of the SRO are to:

— Build positive relationships between the RCMP, youth
and other community members;

Diminish the number of calls to police;
Support with personal and family issues;
Reduce dangerous driving;

Increase safety for children;

Reduce bullying; and

R RN

Decrease property damage.

PROGRAMMING
— Bike safety

— Impaired driving presentation, including a hands-on
demo with impairment goggles and peddle scooters

— Violence Threat Risk Assessment Training

— PARE (Physical Abilities Requirement Evaluation) to
show students requirements of becoming an RCMP
officer, Police Dog Services

— Career and police vehicle presentations

2

Alcohol, drug, tobacco and vaping presentations

— Halloween safety

COMMUNITY EVENTS

The SROs are active not only in the schools but also in
the community. They attend events such as Street Fest,
Pilipino Fest, Canada Day, National Day for Truth and
Reconciliation, Remembrance Day, multiple parades, and
Christmas events around the city. Attendance at these
events is critical as it allows the SROs to engage with
youth and promote positive engagement with RCMP.

BY THE NUMBERS

— 126 community events attended
— 16,000+ estimated participants/attendees

— $15,000 raised in food and toys raised at the First
Responders Kick Off to Christmas, supporting the
Salvation Army Foodbank and the Olive Tree

— $5,500 raised at the Squash Hunger Event,
supporting the Salvation Army Foodbank

@
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PEACE
OFFICERS

The Municipal Enforcement Service maintains a
strong relationship with the RCMP and works out
of the Lloydminster RCMP detachment.

DUTIES INCLUDE:

— Enforcing the Traffic Safety Act, including
speeding, seat belt infractions, Transportation
of Dangerous Goods Regulations and vehicle
weight and dimension regulations.

— Dealing with traffic bylaw violations, such
as parking, road and sidewalk obstructions,
prohibited off-highway vehicle use and truck
route enforcement, among others.

— Enforcing the animal bylaw and investigating
issues such as dogs at large, out-of-control
and dangerous dogs and nuisance animal
complaints, including excessive barking.

— Enforcing various other municipal bylaws and
provincial statutes, including the Community
Standards Bylaw, Noise Bylaw, Trespass
to Premises Act, Animal Protection Act,
portions of the Gaming and Liquor Act
and Environmental Protection and
Enhancement Act.

The officers in the unit have been appointed as
Community Peace Officers (Level 1) through the
Alberta Solicitor General and Public Security
Officer Program under the authority of the Peace
Officer Act. For more information on this program,
visit the Solicitor General and Public Security
website at Alberta.ca/justice.
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PHOTO TRAFFIC
ENFORCEMENT

Peace officers employed as photo enforcement
operators add flexibility to law enforcement by
providing a continuum of personnel with varied
training and authority levels. This approach recognizes
that many enforcement roles, such as regulatory
compliance, do not require highly trained police
officers. The use of peace officers for these roles, such
as photo radar enforcement, enables police officers

to remain focused on more complex and more serious
criminal enforcement activities.
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EMERGENCY
MANAGEMENT

The City of Lloydminster’s Emergency Management
department is responsible for organizing resources and
programs to prepare for all hazards that may have adverse
consequences for life, property or the environment.
Emergency Management works with internal and external
stakeholders to identify and implement ways residents
can reduce vulnerability to hazard impacts and increase
household-level resilience during major emergencies or
disasters.

Emergency Management also organizes and conducts
training with community groups and internal staff to ensure
our Incident Management Team is always ready to respond
and protect Lloydminster when it needs it most.

MITIGATION

The City of Lloydminster continually monitors and examines
the hazards residents face to ensure consistent attempts

to reduce the occurrence, frequency or severity of the
impacts are made. In 2023, this included updating our
Hazard ldentification and Risk Analysis documents to ensure
updated information on hazards exists.

PREPAREDNESS

Preparedness includes actions that can be taken
before any hazard onset to ensure the community

is constantly ready to face a hazard and overcome
its impacts. Planning, training and stockpiling
equipment ensures City Administration can respond
appropriately when called upon.

— The City of Lloydminster has a trained Incident
Management Team consisting of 30 members
of administration, and various non-government
groups that train together periodically to ensure
sharp response skills and effectiveness.

- 2 functional Incident Management
Team exercises

- 1 full-scale Emergency Social Services exercise
- 10 internal and external tabletop exercises

- Over 550 hours of emergency
management training

— May 1-7 marked Emergency Preparedness
Week in Canada. City administration attended
schools throughout the community to provide
presentations to students on emergency
preparedness.

— Emergency Management works with various
groups and organizations throughout the
community to identify areas of collaboration or

cooperation during a hazard.




RESPONSE

Throughout the response phase, immediate and emergent
actions are taken to limit injury, loss of life and damage to
property or the environment. This begins when the City
recognizes actual or potential hazard impacts are likely to
occur. Responses throughout 2023 included:

Northern Saskatchewan Wildfires

— From May 3 through June 3, 2023, various communities
from Northern Saskatchewan evacuated to Lloydminster
due to wildfire. With over 1,000 evacuees in the
community, Lloydminster and a myriad of community
groups supported these communities during their stay in
Lloydminster.

Hazmat Spill

— On June 25, 2023, a partially derailed trained released
diesel fuel into the surrounding area, requiring
Lloydminster Emergency Management to support a
co-ordinated response effort to ensure impacts were
minimized and fully remediated.

Northwest Territory Wildfires

— On August 17, 2023, the Government of Alberta
requested support from Lloydminster in the evacuation
of Hay River and Yellowknife residents. Llioydminster
supported evacuees for over one month.

EXTERNAL RESPONSES
Rocky River Wildfires

— In May 2023, the Regional Municipality of Wood
Buffalo requested support for the Rocky River Fire,
which required the evacuation of Fort Chipewyan.
Lloydminster sent two staff members to support
their Regional Emergency Operations Centre in Fort
McMurray for one week, providing operational and
logistical support.

RECOVERY

This includes the actions and efforts undertaken to
repair, reconstruct or regain what has been lost or
affected by a hazard. With no large-scale impacts
throughout 2023, the recovery process has not

been initiated; however, Emergency Management is
consistently working with local and provincial partners

to strengthen recovery processes.
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$2,792,899 $986,417
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ECONOMIC
DEVELOPMENT

The Economic Development department delivers timely
and effective information and services to attract, secure
and retain business investment.

2021 2022 2023
Pew Business 221 190 215
icences
potel 39.4% | 507% | 51.4%
ccupancy
Houses Sold
Total Residential 529 43 363
Airport passenger 2133 | 6,430 | 12,954
count ! ! !
Single Residential
Lot Sales 3 4 2
Trade Shows
Attended 1 4 3

PRIMARY AND
SECONDARY TRADE AREA

2023 Lloydminster Annual Productivity Update
Primary and Secondary Trade Area:

— 181,376 - total trade area population (PTA + STA)
— $137,978 - average household income in PTA

— $97,288 - average household income in STA

— $1.6Bin retail sales

— $333/sq. ft. - average retail sale productivity
For a community of Lloydminster’s size and large retail
offering, a retail sales productivity of greater than
$300 per sfis considered strong.

Primary Trade Area COLD LAKE
(PTA) BONNYVILLE
136,363 ® MEADOW LAKE
' 'y
ST.PAUL
Secondary Trade Area
(STA) STWALBURG
([ J
52,866
INNISFREE
¢ LLOYDMINSTER
MAIDSTONE
[ ]
WAINWRIGHT
( ] BATTLEFORD
WILKIE
[ J

MACKLIN
(]
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THINK LLOYD FIRST

Think Lloyd First is an initiative supported by several

local organizations, including Community Futures
Lloydminster, Lloydminster Chamber of Commerce,
Startup Lloydminster, Lloydminster Construction
Association, Alberta Innovates, BDC, Lakeland College,
Discover Lloydminster, and the City of Lioydminster.
Through the program, participating organizations are
encouraged to advocate for local businesses among their
respective networks.

By supporting local businesses, we are promoting and
benefiting the local economy. Local businesses are
owned or managed by people who live and work in our
city, raise their families and invest in the community.

HIGHLIGHTS

—> Think Lloyd First ranked No. 6 of 16 in important
factors relating to doing business in Lloydminster

BUSINESS SURVEY

Economic Development conducted its annual business
survey to identify the needs of current and future
businesses and provide guidance and directions for
future growth.

With 311 respondents, 79 per cent of Llioydminster
businesses reported being satisfied with the support
they receive from other businesses, and 57 per cent
of business decision-makers reported plans to expand
within the next two years.

REVENUE INFORMATION
— 36% of respondents reported that their total revenue

has increased over the past 12 months

— The percentage of businesses that reported that
their revenues had remained the same was higher
compared to previous years, suggesting a relatively
stable economic environment.

SATISFACTION WITH
SPECIFIC AREAS OF DOING
BUSINESS IN LLOYDMINSTER

2021 | 2022 | 2023
Cellular phone service 85% | 86% 88%

Business licence process 95% 88% 87%

Support for other businesses 95% 88% 84%

Support from local residents 94% 85% 84%

Availability of property for 91% 83% 79%

purchase
Think Lloyd First (shop local) . 78% | 73%
campaign
Internet service 75% 75% 73%

Availability of adequate

housi 95% 87% 69%
ousing

Development and building 739 829 66%
permit process ° ° °

Availablity of space for rent 91% 79% 64%
or lease

Support from the City of

Lloydminster 76% | 69% | 62%

Availability of unskilled

65% 64% 50%
labour

Availablity of health and
medical services

Local roads and streets 55% 42% 47%
Availablity of skilled labour 59% 51% 43%
53% 48% 38%

72% | 55% | 49%

Municipal property taxes

Source: 2023 Economic Development Business Survey conducted by Deloitte



LIKELIHOOD TO RECOMMEND
LLOYDMINSTER

More than 8-in-10 decision-makers would very likely
or somewhat recommend Lloydminster as a place to

do business.
Top 2 Bottom 2
Somewhat and Not very and
very likely not at all likely
2021 92% 8%
2022 83% 17%
2023 79% 21%

Source: 2023 Economic Development Business Survey

conducted by Deloitte

To view the complete survey results,
visit YourVoiceLloyd.ca/YCYB.

LLOYDMINSTER FOOD

TRADE PILOT

In a bid to address food trade issues caused by the
Alberta-Saskatchewan border, a two-year pilot is

being run in Lloydminster. The pilot, managed by the
Lloydminster Chamber of Commerce in partnership with
the City of Lloydminster, aims to overcome the challenges
food businesses face when trading between the two
provinces. On January 16, 2023, the CFIA published

its notice to amend the Safe Food for Canadians

Regulations, with the goal of facilitating the movement
of safe food into and within Llioydminster without any

hindrance caused by the provincial border.
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RURAL RENEWAL STREAM

Lloydminster was designated as a community under the
Government of Alberta’s Rural Renewal Stream initiative,
allowing eligible workers to immigrate with municipal
and community support. In 2023, 56 local companies
were approved for the program, and 89 endorsement
letters were issued. The 2023 business survey found that
53% of respondents somewhat agreed that the local
workforce capacity meets their business needs, while
17% strongly disagreed. Management staff commonly
faced issues related to work ethic, wage pressure

and worker shortages. The Rural Renewal Program

helps address worker shortages while supporting the
workforce for retention and longevity.

Learn more at Lloydminster.ca/RRS.
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DEVELOPMENT
AND GROWTH

PLANNING

The Planning department represents the City's interests
within the development process while facilitating
development and guiding growth. The department works
with the community to develop and implement planning
documents, including the Municipal Development

Plan, area structure plans, the Land Use Bylaw and

other legislated planning documents, which bring our
community vision to fruition.

BY THE NUMBERS

— 2023 Building and Development
- 22 new dwellings
- 123 building permit applications
- $120,000,004 construction value
- 246 development applications
- 53 sign permits
- 45 file history
- 20 compliance letters
-17 removal/demolition

— Planning

- 22 subdivision applications

MAJOR PROJECTS

MUNICIPAL DEVELOPMENT PLAN -
CONNECTION TO OUR FUTURE
Completed the new Municipal Development Plan
— Connection to our Future. This plan will guide
development and decision-making for the City and
provide a high-level vision of what Lloydminster
aspires to be.

APPROVED THE NEW LOT GRADING AND
DRAINAGE BYLAW

ENGINEERING

Responsible for the assessment, design, construction
and implementation of municipal system upgrades.

The Engineering department is also responsible for
developing the City’s water, sanitary sewer, storm sewer,
transportation and drainage channel infrastructure.

Engineering maintains and regularly updates the

City’s master plans, which form the baseline for system
upgrades and improvements and provide a roadmap for
future development and expansion.

CAPITAL PROJECTS
DOWNTOWN REVITALIZATION

The Central Business District Rehabilitation Program is
associated with implementing the vision set within the
Downtown Area Redevelopment Plan (DARP), adopted by
City Council in 2020.

The program consists of replacing and upgrading
underground municipal infrastructure throughout

the downtown core to maintain the serviceability and
longevity of our systems. Further work includes removing
and reconstructing the surface works cross-section (i.e.,
roadway surface, sidewalks, and other public amenities)
to bring the DARP’s vision to life.

Phase 1 of the program took place along 50 Street
between 49 Avenue and 50 Avenue, including the
intersection of 50 Avenue and 50 Street. At a high level,
program improvements included:

—> increased sidewalk widths and available outside
business frontage spaces

— increased density of trees and public seating facilities

)

increased density of streetlighting

— modernization of roadway travel and parking lane
widths

—> intersection “bump-outs” and revitalized crosswalks

)

replacement of underground infrastructure

BY THE NUMBERS
— 222.5 m of water main replaced (various sizes)
— 241.8 m of sanitary main replaced (various sizes)
— 246.6 m of storm main replaced (various sizes)
— 16 water service connections

— 2,615.1 m? asphalt rehabilitation

N

30 m of 600 mm culvert



EAST DRAINAGE CHANNEL UPGRADES

Lake K, located near 41 Street and 37 Avenue, was
expanded to properly buffer incoming stormwater flows
and mitigate surcharging flood risk to areas upstream of
Lake K and its surrounding areas.

The expansion of Lake K was recommended following
the completion of the 2015 Stormwater Master Plan. The
lake’s size will accommodate 90,000 m? of live storage
volume, making Lake K more resilient to historical events
such as the five- and 100-year rain events the community
has experienced in recent years.

BY THE NUMBERS
— 15,850 m? earthworks excavation
— 12,983 m? topsoil removal

— One 1.5 m x 3.0 m x 40.0 m concrete box
culvert installed

— Three gabion drop structures installed

\

19,8840 m? of turf reinforcement mat installed

— 3,500 m? of rip-rap installed

SERVUS SPORTS CENTRE PARKING LOT
REHABILITATION

The Sanitary Sewer Replacement Program rehabilitates
ageing underground municipal infrastructure.

— 16,395 m? of asphalt slurry seal applied

— 312 m? of accessible stall asphalt ramp installation

IMPROVEMENT PROGRAMS

The Street Improvement Program, the Asphalt Trail
Improvement Program and the Concrete Sidewalk
Improvement Program all target infrastructure to prolong
the asset’s lifespan. These programs improved pedestrian
and vehicle movement and targeted safety concerns by
constructing walking trails, implementing crosswalks,
and enhancing pedestrian-crossing visibility.

BY THE NUMBERS

— 26,367.9 m?asphalt overlay

— 2,122.7 m? new asphalt

— 1,405.5 m new asphalt walking trail
— 358 m rehabilitated sidewalk

— 669.6 m rehabilitated curb and gutter
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LLOYDMINSTER

LAND | U
DIVISION :

OPERATING CAPITAL
BUDGET BUDGET

$0 $2,335,491



Land Division is responsible for developing, maintaining
and selling city-owned land assets.

In addition to single-family residential lots, Land Division
sold 2.5 acres within the City of Lloydminster for
medium-density residential development.

In partnership with Midwest Family Connections, the
City of Lloydminster received over $50,000 in funding
through the Co-op Community Spaces program to
help establish an approximate 2,840 sqg. m. play
structure, splash pad and shelter space in the Aurora
neighbourhood in the city’s southeastern corridor.

The funding will be used to purchase inclusive and