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OPERATING BUDGET VS. ACTUAL
For the three month period ending March 31, 2026

Prior Year

2026 Budget 2026 Actuals Variance $ Variance % 2025 Actuals

Revenues

Municipal Taxes 53,749,879$      5,089,960$         48,659,919$      9% 4,140,184$        

Seamless Taxes 1,329,213          150,990              1,178,223          11% 131,883             

User Fees & Sale of Goods 42,957,899        9,995,566           32,962,333        23% 8,954,981          

Government Transfers for Operating 5,172,938          233,045              4,939,893          5% 243,853             

Investment Income 2,550,000          736,869              1,813,131          29% 772,285             

Penalties and Cost of Taxes 866,000             248,770              617,230             29% 210,427             

Fine Revenue 415,000             65,840                349,160             16% 76,904               

Development Levies -                     -                      -                     0% -                     

Licenses and Permits 1,210,008          792,095              417,913             65% 751,020             

Franchise and Concession Fees 8,917,910          2,519,580           6,398,330          28% 2,554,116          

Donation -                     7,401                  (7,401)                100% 55,389               

Other Income -                     142,090              (142,090)            100% 81,217               

Transfers from Reserves 2,487,225          -                      2,487,225          0% -                     

Gain on Disposal of Capital Assets -                     -                      -                     0% 162,396             

Total Revenues 119,656,072$    19,982,206$       99,673,866$      17% 18,134,655$      

Expenditures

Seamless Education Requisitions 1,329,213$        338,949$            990,264$           25% 332,303$           

Salaries, Wages & Benefits 45,599,475        9,723,096           35,876,379        21% 9,247,200          

Contracted Services 30,740,139        7,252,256           23,487,883        24% 7,242,461          

Goods and Materials 5,877,616          976,744              4,900,872          17% 779,300             

Cost of Sales 550,800             105,517              445,283             19% 40,077               

Transfers to Local Boards or Agencies 3,081,534          886,012              2,195,522          29% 1,178,065          

Interest on Long-Term Debt 3,675,350          759,700              2,915,650          21% 554,209             

Principal Debt Payments 4,146,086          1,022,916           3,123,170          25% 1,010,318          

Bank Charges 160,420             23,900                136,520             15% 21,519               

Utilities 7,677,934          1,716,316           5,961,618          22% 1,913,900          

Accretion Expense 137,656             -                      137,656             0% -                     

Transfers to Reserves 16,631,442        817,683              15,813,759        5% 812,702             

Bad Debt 15,500               (106)                    15,606               -1% 6,708                 

Total Expenditures 119,623,165$    23,622,983$       96,000,182$      20% 23,138,762$      

Surplus/(Deficit) 32,907$             (3,640,777)$        3,673,684$        (5,004,107)$       

Other

Contributed Assets -$                   -$                    -$                   -$                   

Surplus/(Deficit) 32,907$             (3,640,777)$        3,673,684$        (5,004,107)$       

(3 months)

Current Year

(3 months)(12 months)
(Budget 

Remaining)
(Budget 
Spent)



OPERATING BUDGET VS. ACTUAL BY DIVISION
For the three-month period ending March 31, 2026

Prior Year

2026 Budget 2026 Actuals Variance $ Variance % 2025 Actuals

Revenues

General Government 71,471,876$      9,307,391$        62,164,485$     13% 8,337,512$       

Protective Services 1,893,595          305,351             1,588,244         16% 318,110            

Transportation Services 889,578             203,116             686,462            23% 339,578            

Environmental Services 32,569,527        7,602,481          24,967,046       23% 7,048,437         

Social Services 1,103,272          286,680             816,592            26% 228,259            

Planning and Development 2,133,708          596,707             1,537,001         28% 298,122            

Recreation and Culture 9,594,516          1,680,480          7,914,036         18% 1,564,637         

Total Revenues 119,656,072$    19,982,206$      99,673,866$     17% 18,134,655$     

Expenditures

General Government 13,826,386$      3,195,025$        10,631,361$     23% 3,645,028$       

Protective Services 25,218,031        5,708,357          19,509,674       23% 4,816,877         

Transportation Services 13,716,650        3,470,748          10,245,902       25% 3,517,382         

Environmental Services 32,569,528        4,669,909          27,899,619       14% 4,827,593         

Social Services 1,950,210          664,527             1,285,683         34% 742,523            

Planning and Development 5,190,331          1,039,225          4,151,106         20% 967,800            

Recreation and Culture 27,152,029        4,875,192          22,276,837       18% 4,621,559         

Total Expenditures 119,623,165$    23,622,983$      96,000,182$     20% 23,138,762$     

Surplus/(Deficit) 32,907$             (3,640,777)$       3,673,684$       (5,004,107)$      

Other

Contributed Assets -$                  -$                   -$                 -$                  

Surplus/(Deficit) 32,907$             (3,640,777)$       3,673,684$       (5,004,107)$      

(3 months)

Current Year

(3 months)(12 months)
(Budget 

Remaining)
(Budget 
Spent)



RESERVE FORECAST
As at March 31, 2026

 

Dec 31, 2024 Dec 31, 2025 Dec 31, 2026

Restricted Reserves

Business Improvement District (BID) 361,414$                      361,414$                     -$                             

Offsites 379,246                        59,950                         59,950                         

Public Municipal 169,186                        169,186                       169,186                       

909,846$                      590,550$                     229,136$                     

Unrestricted Reserves

General Government 11,542,474$                 8,962,819$                  4,870,466$                  

Protective Services 4,110,872                     4,878,172                    4,883,628                    

Transportation Services 12,839,076                   13,549,756                  8,942,767                    

Environmental Services 17,851,578                   35,587,924                  23,384,694                  

Social Services 452,752                        480,026                       484,009                       

Planning and Economic Development 8,394,353                     4,990,475                    1,334,457                    

Recreation and Culture 3,240,869                     4,698,318                    2,748,584                    

58,431,974$                 73,147,490$                46,648,605$                

Total Reserves 59,341,820$                 73,738,040$                46,877,741$                

RESERVE FUNDING VERIFICATION

March 31, 2026

Cash 26,775,379$                 

Investments 63,037,617                

Total Liquid Assets 89,812,996$                 

Restricted Reserves 590,550$                      

Unrestricted Reserves 73,965,173                

Deferred Offsites 9,040,663                  

Total Reserves 83,596,386$                 

In reference to the Reserves Policy, the finance department has verified that the reserves are funded by demonstrating that 
cash and investments are greater than the total reserve balance. 

As at March 31, 2026, the balance of total liquid assets (cash and investments) $89,812,996 is greater than the balance of 
total reserves (restricted and unrestricted) $74,555,723 and offsites (deferred and receivable) $9,040,663, which 
demonstrates that the reserves are adequately funded. 



DEBENTURES
DEBT PAYMENTS & PRINCIPAL FORECAST
For the years 2026-2035

Debt Service Limit: The City's annual debt payments cannot exceed 0.25 times the consolidated annual revenue (excluding capital grants and contributed assets)

Debt Limit: The City's total debt cannot exceed 1.5 times the consolidated annual revenue (excluding capital grants and contributed assets)

DEBENTURE SUMMARY
For the three-month period ending March 31, 2026

Division Debenture Bylaw Number
Year 

Borrowed Term
Year 

Completed
Interest 

Rate
Amount 

Borrowed
Payment 
Amount

Outstanding 
Balance

Forecast 
Balance

Exisiting (semi-annual) Mar 31, 2026 Dec 31, 2026
General Government 4001504 - Operations Centre 17-2012 2013 20 2033 3.033% 20,592,965$     690,438$          8,650,220$       8,090,962$        
Protective Services 4002750 - Fire Hall 1 02-2020 2020 10 2030 1.670% 2,500,000 158,355 1,367,473 1,072,372 
Protective Services 4001425 - RCMP Building 15-2010 2012 20 2032 2.942% 6,500,000 216,128 2,716,603 2,361,679 
Protective Services 4002987 - Fire Hall 1 08-2020 2021 20 2041 3.270% 2,800,000 95,918 2,375,174 2,260,072 
Transportation Services 4001795 - North South Corridor 08-2014 2014 20 2034 2.957% 5,500,000 183,128 2,875,630 2,592,327 
Environmental Services 4002039 - 2015 W&S Replacement Program 22-2015 2016 10 2026 1.860% 2,500,000 137,564 136,296 - 
Environmental Services 4002150 - 2016 W&S Replacement Program 19-2016 2016 10 2026 2.299% 1,850,000 104,068 204,602 - 
Environmental Services 4001831 - 25th Street Sanitary Trunk (Lakeside) 07-2014 2015 20 2035 2.511% 2,600,000 83,081 1,331,083 1,264,714 
Environmental Services 4001884 - 25th Street Sanitary Trunk (53 Avenue) 06-2015 2015 20 2035 2.718% 1,400,000 45,602 759,107 723,821 
Environmental Services 4002151 - Husky Land Purchase 07-2016 2016 20 2036 3.058% 1,292,346 43,428 806,160 743,480 
Environmental Services 4003035 - New Wastewater Treatment Plant 21-2018 2022 30 2052 3.840% 28,000,000 812,368 26,572,379 26,270,201 
Recreation & Culture 4002004 - Russ Robertson 23-2015 2016 10 2026 2.081% 1,365,000 75,951 - - 
Recreation & Culture 4004293 - Cenovus Energy Hub 08-2025 2024 30 2054 4.910% 10,000,000 320,225 9,848,716 9,689,912 
Recreation & Culture 4006440 - Cenovus Energy Hub 08-2025 2026 30 2056 4.590% 30,380,926 937,522 30,380,926 30,140,646 

117,281,237$   3,903,777$       88,024,369$     85,210,187$      

Projected
General Government Municipal & Financial Software Replacement 21-2025 - - - - - - - 5,500,000 
Environmental Services Landfill - - - - - - - - 4,612,000 
Environmental Services North East Effluent Line 06-2023 - - - - - - - 6,400,000 
Environmental Services New Wastewater Treatment Plant 21-2018 - - - - - - - 3,220,528 
Recreation & Culture LGCC Maintenance Shop - - - - - - - - 3,100,000 

22,832,528$      
Total 108,042,715$    

6,656,517 7,172,388 
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CAPITAL BUDGET VS. ACTUAL
For the three-month period ending March 31, 2026

Actuals Budget Variance $ Variance %

Projects
Complete 12 1,170,528$             1,387,181$             216,653$                84%

In Progress 94 1,141,448               52,768,847             51,627,399             2%

Not Started 28 -                          11,804,798             11,804,798             0%

Total Projects 134 2,311,976$             65,960,826$           63,648,850$           4%
 

For a detailed list of the 2026 capital budget vs. actual, please refer to Appendix 1.

Actuals Budget Variance $ Variance %

Projects
Complete 4 117,758$                155,361$                37,602$                  76%

In Progress 94 7,756,587               82,242,355             74,485,768             9%

Not Started 34 -                          8,843,525               8,843,525               0%

Total Projects 132 7,874,346$             91,241,240$           83,366,894$           9%

2026 Budget
Project 
Count

(3 months) (12 months)
(Budget 

Remaining) (Budget Spent)

2025 Budget
Project 
Count

(3 months) (12 months)
(Budget 

Remaining) (Budget Spent)
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APPENDIX 2 - OPERATING BUDGET VS. ACTUAL - BY FUND
LAND FUND
For the three-month period ending March 31, 2026

2026 Budget 2026 Actuals Variance $ Variance %

Revenues

User Fees & Sale of Goods 1,217,075$        421,523$           795,552$           35%

Other Income -                     210                    (210)                   100%

Transfers from Reserves 5,000                 -                     5,000                 0%

Total Revenues 1,222,075$        421,733$           800,342$           35%

Expenditures

Salaries, Wages & Benefits 229,321$           40,281$             189,040$           18%

Contracted Services 276,272             28,221               248,051             10%

Goods and Materials 1,830                 -                     1,830                 0%

Cost of Sales 150,000             68,686               81,314               46%

Administration Overhead 500,000             125,000             375,000             25%

Utilities 4,022                 654                    3,368                 16%

Transfers to Reserves 60,630               -                     60,630               0%

Total Expenditures 1,222,075$        262,842$           959,233$           22%

Surplus/(Deficit) -$                   158,891$           (158,891)$          

Other

Contributed Assets -$                   -$                   -$                   

Surplus/(Deficit) -$                   158,891$           (158,891)$          

Current Year

(3 months)(12 months)
(Budget 

Remaining)
(Budget Spent)



APPENDIX 2 - OPERATING BUDGET VS. ACTUAL - BY FUND
UTILITY FUND
For the three-month period ending March 31, 2026

2026 Budget 2026 Actuals Variance $ Variance %

Revenues

User Fees & Sale of Goods 32,449,528$      7,575,571$        24,873,957$      23%

Penalties and Cost of Taxes 90,000               26,257               63,743               29%

Other Income -                     653                    (653)                   100%

Transfers from Reserves 30,000               -                     30,000               0%

Total Revenues 32,569,528$      7,602,481$        24,967,047$      23%

Expenditures

Salaries, Wages & Benefits 4,859,875$        1,043,746$        3,816,129$        21%

Contracted Services 4,858,477          684,629             4,173,848          14%

Goods and Materials 1,826,577          298,087             1,528,490          16%

Cost of Sales 22,000               -                     22,000               0%

Administration Overhead 5,049,776          1,262,444          3,787,332          25%

Interest on Long-Term Debt 1,291,460          274,086             1,017,374          21%

Principal Debt Payments 1,264,906          396,845             868,061             31%

Bank Charges 50,700               8,447                 42,253               17%

Utilities 2,527,896          543,118             1,984,778          21%

Accretion Expense 137,656             -                     137,656             0%

Transfers to Reserves 10,672,205        158,613             10,513,592        1%

Bad Debt 8,000                 (106)                   8,106                 -1%

Total Expenditures 32,569,528$      4,669,909$        27,899,619$      14%

Surplus/(Deficit) -$                   2,932,572$        (2,932,572)$       

Other

Contributed Assets -$                   -$                   -$                   

Surplus/(Deficit) -$                   2,932,572$        (2,932,572)$       

Current Year

(3 months)(12 months)
(Budget 

Remaining)
(Budget Spent)


