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Greetings, Mayor and Council. This first-draft
presentation provides an overview of the City’s
current financial position and proposes
important operating and capital activities for
2025 and beyond.

The details within have been compiled in
collaboration with our municipal teams, with
careful consideration given to key influencing
factors including public input, economy, and
funding sources, to name a few.

The belief we have placed in ourselves over
the past decade is being rewarded as
Lloydminster once again finds itself in a state of
growth. In recent years we have seen our
population surpass 33,100 people and
anticipate that trend to continue. As we make
the gradual transition from a small city to a
burgeoning urban centre, it's crucial that we
continue to invest strategically in essential
services and infrastructure to keep pace.
Perhaps our greatest challenge as a growing

municipality lies in addressing the gap between
our infrastructure needs and the funds
available to support future projects; a challenge
compounded by a diminished provincial grants;
however, we have noted a small improvement
in this area over the past two years.

Both City Council and the Lloydminster public
have stated that community safety should
remain a priority for 2025 and that is reflected
strongly in the $2.3 million investment
proposed.

With the impending closure of the Centennial
Civic Centre, we look forward to opening the
Cenovus Energy Hub in late 2025. While this
project is certainly a ‘big ticket item’ on our
books, the addition of a premiere sport and
entertainment facility positions Lloydminster as
a destination not just for athletes and families,
but also for employers and investors, creating
long-term benefit.

While the challenges are many, we are
encouraged by the demonstrable progress
made in long-term financial planning, supported
by a detailed asset management strategy. This
work is already providing Administration with
data that helps plan more effectively year over
year, allowing us to map important projects on
a 10-year horizon.

Each year, Administration is entrusted to craft a
balanced financial plan that maintains essential
services, supports key infrastructure, prepares
for the future, and minimizes impact to
ratepayers.

While this is a prudent proposal, we are
confident it offers a path that meets Council’s
strategic goals while maintaining quality public
services and amenities.



Public Consultation Introduction et

Our most recent budget engagement exercise explored 9
ratepayer’s preferences for investment in key municipal

services, such as roadway maintenance, public safety, weeks survey was open
and recreation. 4

In addition to the 314 responses gathered through the

online survey, City Council and Administration engaged In-person engagement activities

informally with more than 500 people during a series of 500+
public engagement events between June 7 and August 5,

2024. in-person conversations
Administration employed a series of traditional and digital 3 1 4
advertising to educate residents on consultation

opportunities and collect input to support Council and completed surveys

Administration in identifying budget priorities.
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Public Awareness

Social Media Radio Advertising Print Advertising _

» Facebook + Vista Radio (106.1 The » The Bean * Media release
e LinkedIln Goat) o Mornmg News o Utlllty b|II|ng mailer
+ Instagram * Stingray  Meridian Source  Bench ads
- Twitter (X) (95.9 New Country) « Utility Billing Mailer - Digital billboard
» Posters

* May Theatre ads

» Pop-up survey stands

* Lloydminster Public Library
« City facilities

* City of Lloydminster * Your Voice * Prime Time Local News
* Your Voice « Economic * Live with Kurt Price
Development Meridian Source
« FCSS « Stingray

* My Lloydminster Now
» The Goat 106.1
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yourvoicelloyd.ca/2025budget

BUDGET 2025
Engage Today.
Shape Tomorrow.
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Budget Process

JUNE -
AUGUST

Council Reviews *Departments
Strategic Plan for complete budget
Updates plans

«Community
Engagement
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SEPTEMBER

Departments
present budget
plans to ELT

OCTOBER

*ELT Review &
revision of Budget

«October 30th
First presentation
of draft of budget
to council

SlelS

NOVEMBER

* November 25th
Second
Presentation of
Draft Budget to
Council

* Potential
Approval

DECEMBER

» December 16t
Third Presentation
of Draft Budget to
Council

+ Contingency
Approval Date
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Municipal Overview
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Overview

Operating Budget
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Overview




Strategic Plan

(2022 - 2025)

Municipal
Overview

Strategic Plan

OOOO&OQQ

Deliver Good
Governance
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Manage Our
Environment and
Infrastructure

Build Economic
Resilience

Provide a Safe
Community
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Current State S
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Community Outlook

_ Economic Household
@ @ @ @ » Average Household Size 2.575

* Population 33,165 « Median Household Income
« Trade Area 189,000 $92,750
Zﬁmx M Zﬁﬁ} M * Number of Households 12,000

Resident Housing
* Median Age 35.5 « Residents that Own 67%
Y * Median Income $46,900 Residents that Rent 33%
© Average Cost to Own $1,679
':' ©  Average Cost to Rent $1,143
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Infrastructure Gap

An Infrastructure Gap is the difference
between infrastructure investment
needs and the funding available to
pay for infrastructure

In 2024, the City introduced a 1%
Infrastructure Tax Levy to help
decrease this gap
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Infrastructure Needs

Infrastructure
> Levy

Available Funding

Time
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Infrastructure to Provide Services

y o
000
v Infrastructure is @
comprised of the | | D
physical structures and
enege . Roads WERSEWELE Land
Community
v" This is the foundation to % //o%
support the quality of life E =
Facilities

8 &|

oo
and economy of our City i

Buildings
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Infrastructure Gap - Forecast
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Funding the Infrastructure Gap

$800,000,000 . - . =
A * Reserves and Grant funding will not be sufficient to fund the
700,000,000 Infrastructure Gap
o * Funding the Infrastructure Gap will require a balance of sustainability,

500000 000 affordability, and equity

10-year (2025-2034)
$500,000,000 Infrastructure Gap
$400,000,000
$300,000,000
$200,000,000
$100,000,000

m Total Infrastructure Need = Reserve Funding
m Grant Funding u Debt Funding
m Other Funding




Debt vs. Reserve Funding

Infrastructure | Taxpayers contribute to debt payments annually
Built
T

\/Debtfundingcan oNoporc © 00 0 0000 0000 0000
. GV VD GV P ViV Vi MmAm MMM
ensure equity by oD | Tl ol i ol
having the taxpayers —@ ® o O ® —
Debt Time
who use an asset pay T Debt Debt Debt Debt Debt
for that asset fund Payment Payment Payment Payment Payment
construction
Taxpayers contribute to reserves annually Infrastructure
. . Built
v" Reserve funding is I
municipalities stay H ,II\ H '|\ H H‘ H ’II\ mmm
within debt limits and L O o *— O = ‘rve >
reduce interest costs Reserve Reserve Reserve Reserve Reserve funedsseused Time

Contribution Contribution Contribution Contribution Contribution to fund
construction
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Current Financial Position - Debt

= Amount Borrowed = Amount Outstanding (Sep 30, 2024)
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Forecasted Financial Position - Debt

—100% Debt Limit—75% Debt Limit —Projected —Existing — -Prior Debt Limit
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Municipal Reserves

| m—
—

What are Reserves

I

* Reserves are
funds set
aside for
municipal
operations
and capital
projects

b
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Why do they exist

* Reserves are
required to
fund future
expenditures

* Municipalities
have limited
revenue
sources and
limited ability
to take on
debt

How much is there

* Thereis no
‘perfect’
amount of
reserves

* The City
strives to
create a
balance
between
equity,
sustainability,
and
affordability
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| - The City’s
®| cashand

E investments
Q include the
7)) reserves

2 * They are

O included in
P this balance,
| notin

Q addition to it.
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When do we use them

» Every year
the City uses
reserves as a
normal
funding
source for
municipal
operations
and capital
projects
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Current Financial Position - Reserves

Prior Year Prior Year Prior Year Prior Year Forecast Budget
Dec 31, 2020 Dec 31,2021 Dec31,2022 Dec31,2023 Dec31,2024 Dec31, 2025
Restricted Reserves

Business Improvement District (BID) 158,969 156,414 1,056,414 1,046,414 361,414 361,414
Grants 1,313,301 1,839,532 - - - -

Offsites 8,744,368 9,443,754 9,002,000 9,062,544 9,252,449 8,752,449
Public Municipal 169,186 169,186 169,186 169,186 169,186 169,186
Subdivision Prepaid Improvements 2,065,381 2,065,381 2,065,381 2,065,381 2,065,381 2,065,381

$ 12,451,205 $ 13,674,267 $ 12,292,981 $ 12,343,525 $ 11,848,430 $ 11,348,430

Unrestricted Reserves

General Government 15,359,764 9,792,739 10,172,554 8,572,043 5,598,061 4,505,133
Protective Services 2,561,825 2,328,004 1,867,364 2,725,281 2,293,694 2,808,920
Transportation Services 9,673,546 10,716,610 11,063,696 12,144,504 8,994,593 6,136,647
Environmental Services 11,588,968 15,366,380 16,190,825 17,056,912 8,465,439 7,922,502
Social Services 360,000 578,456 824,907 548,179 469,565 446,839
Planning & Economic Development 1,440,760 5,796,304 6,665,068 8,392,162 3,469,022 3,777,160
Recreation & Culture 3,522,191 10,003,325 10,300,684 10,124,765 2,035,088 2,020,665

$ 44,507,054 $ 54,581,818 $ 57,085,097 $ 59,563,846 $ 31,325,463 $ 27,617,867

Restricted & Unrestricted Reserves § 56,958,259 $ 68,256,085 $ 69,378,078 $ 71,907,371 $ 43,173,893 $ 38,966,296




Current Financial Position - Reserves

—4— Unrestricted Reserves  —lll—Restricted Reserves
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Proposed Operating Budget -
Revenues

; Operating Long Term Community Grant
, OYEAE by Fund Forecast Funding Revenue

Seamless Taxes
d 1%

‘Govemnment Transfers for Operating
4%

Other Revenue Sources
13%

Transfers from Reserves
2%

Municipal Taxes
45%

User Feesand Sale of Goods
35%

@ LLOYDMINSTER

lloydminster.ca



N
Proposed Operating Budget - Expenses

Seamless Education Requisitions
1% |

Other Expenses
15%

Salaries, Wages, and Benefits
40%

Transfersto Reserves

Debt Payments
6%
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Operating — Historical & Future Budget Revenues
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Operating — Historical & Future Budget Revenues

Actual Actual Actual Actual Budget Budget Budget Budget Budget
2020 2021 2022 2023 2024 2025 2026 2027 2028
Revenues

Municipal Taxes $ 36,116,515 $ 36,758,428 $ 38,749,485 $ 42,130,574 $ 46,207,841 $ 49,442,387 $ 55,220,087 $ 57,276,888 $ 59,281,579
Local Improvements 34,272 34,272 28,730 28,730 28,730 28,730 28,730 - -
Education Taxes - - - - - - - - -
Seamless Taxes 2,499,164 2,399,880 2,291,321 1,712,352 1,295,528 1,329,213 1,329,213 1,329,213 1,329,213
Designated Industrial Property - - - - - - - - -
User Fees and Sale of Goods 27,093,832 37,092,468 32,507,410 38,542,826 35,903,320 38,016,297 40,257,687 42,757,622 44,097,879
Government Transfers for Operating 6,775,165 3,962,973 4,194,806 4,774,833 4,743,972 4,914,923 4,891,136 4,902,282 4,908,043
Investment Income 1,219,555 1,057,182 2,469,457 5,466,056 4,000,000 3,000,000 2,550,000 2,150,000 2,150,000
Penalties and Cost of Taxes 399,045 614,271 796,720 815,750 757,900 858,400 858,400 858,400 858,400
Fine Revenue 661,310 586,575 539,905 620,382 530,000 485,000 485,000 485,000 485,000
Development Levies 1,559,651 778,697 256,894 173,444 - - - - -
Licenses and Permits 821,569 1,092,753 1,110,675 1,061,152 1,096,484 1,133,323 1,180,807 1,186,808 1,191,808
Franchise and Concession Contracts 5,782,751 5,953,163 7,091,729 6,673,851 7,727,235 8,522,218 8,692,660 8,866,509 9,043,850
Donations 5,392 30,707 37,827 76,771 60,000 60,000 - - -
Other Income 146,130 138,712 105,298 443,574 - - - - -
Gain/(Loss) on Disposal of Capital Assets (41,907) 177,717 809,371 42,107 - - - - -

Total Revenues before Transfers $ 83,072,444 $ 90,677,798 $ 90,989,628 $102,562,402 $102,351,010 $107,790,491 $115,493,720 $119,812,723 $123,345,772

Contributed Assets - 1,872,559 1,215,486 278,525 - - - - -
Transfers from Reserves 500,000 370,140 14,522,991 2,974,237 1,720,445 2,298,806 - - -
Total Revenues $ 83,572,444 $ 92,920,497 $106,728,105 $105,815,164 $104,071,455 $110,089,297 $115,493,720 $119,812,723 $123,345,772
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Operating — Historical & Future Budget Expenses
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Operating — Historical & Future Budget Expenses

Actual Actual Actual Actual Budget Budget Budget Budget Budget
2020 2021 2022 2023 2024 2025 2026 2027 2028
Expenses

Seamless Education Requisition $ 2,499,164 $ 2,399,880 $ 2,291,311 $ 1,712,352 $ 1,295,529 $ 1,329,216 $ 1,329,216 $ 1,329,216 $ 1,329,216
Designated Industrial Property Req. - - - - - - - - -
Salaries, Wages and Benefits 29,994,143 32,474,530 35,399,224 37,245,273 40,832,468 43,845,113 45,227,417 46,245,962 47,168,485
Contracted Services 17,595,214 18,062,000 23,580,374 23,490,432 26,320,512 27,373,621 29,452,812 30,751,839 31,512,937
Goods and Materials 3,212,654 3,179,066 3,958,923 4,162,359 5,223,862 5,224,054 5,176,218 5,302,371 5,304,934
Cost of Sales 573,508 1,568,799 561,960 1,353,355 787,141 621,367 553,700 555,080 555,480
Transfers to Local Boards or Agencies 1,788,512 1,885,965 2,712,601 2,939,121 2,829,023 2,759,332 3,169,764 3,147,505 3,192,195
Interest on Long-Term Debt 914,889 873,475 1,149,308 1,821,336 3,190,803 3,245,004 4,023,938 3,884,553 3,750,147
Principal Debt Payments 2,279,125 2,341,595 2,783,025 2,857,020 3,904,559 4,015,879 4,316,869 4,034,775 4,173,652
Bank Charges 165,342 178,363 177,869 162,268 176,365 149,800 153,150 156,140 159,140
Utilities 5,355,023 5,386,696 6,204,296 6,511,715 6,793,176 7,403,308 7,548,252 7,652,162 7,894,338
Provisions for Landfill Closure 264,556 319,760 - - - - - - -
Accretion Expense - - - 210,670 121,569 125,736 130,044 134,501 139,235
Contaminated Sites 31,726 6,731 6,866 - - - - - -
Bad Debt 2,254 124,618 5,169 7,550 10,000 10,000 10,000 10,000 10,000

Total Expenses before Transfers $ 64,676,110 $ 68,801,478 $ 78,830,926 $ 82,473,451 $ 91,485,007 $ 96,102,430 $101,091,381 $103,204,103 $105,189,760

Transfers to Reserves 18,937,473 22,038,231 27,963,056 23,999,864 12,502,846 13,946,581 14,332,975 16,554,654 18,102,328

Total Expenses $ 83,613,583 $ 90,839,709 $106,793,982 $106,473,315 $103,987,853 $110,049,011 $115,424,356 $119,758,757 $123,292,088

Total Operating Surplus/(Deficit) $ (41,139) $ 2,080,788 $ (65,877) $ (658,151) $ 83,602 $ 40,286 $ 69,364 $ 53,966 $ 53,684




Allocation of Funds
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Summary of Operating Budget by Fund

. I —_ 2025 Operating 2024 Operating

Taxation Land Division Utilities Budget Budget

Funded by: Property Taxes Funded by: Land Sales Funded by: Utility Revenue All Fund Types All Fund Types
Revenues $ 76,821,304 $ 1,154,314 $§ 29,814,873 $ 107,790,491 $ 102,351,010
Transfers from Reserves 2,046,306 - 252,500 2,298,806 1,720,445
$ 78,867,610 $ 1,154,314 $ 30,067,373 $ 110,089,297 $ 104,071,455
Expenses $ 73,946,139 $ 940,977 $ 21215314 § 96,102,430 $ 91,485,007
Transfers to Reserves 4,881,185 213,337 8,852,059 13,946,581 12,502,846
$ 78,827,324 $ 1,154,314 $ 30,067,373 $ 110,049,011 $ 103,987,853
Operating Surplus/ (Deficit) $ 40,286 $ - $ - $ 40,286 $ 83,602
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Operating Revenues by Fund

Taxation Land Division Utilities 2025 Budget 2024 Budget
Funded by: Property Taxes Funded by: Land Sales Funded by: Utility Revenue All Fund Types All Fund Types
Revenues
Municipal Taxes $ 49442387 $ - $ - $ 49442387 $ 46,207,841
Local Improvements 28,730 - - 28,730 28,730
Seamless Levy 1,329,213 - - 1,329,213 1,295,528
User Fees & Sale of Goods 7,129,510 1,154,314 29,732,473 38,016,297 35,903,320
Government Transfers for Operating 4,914,923 - - 4,914,923 4,743,972
Investment Income 3,000,000 - - 3,000,000 4,000,000
Penalties and Cost of Taxes 776,000 - 82,400 858,400 757,900
Fine Revenue 485,000 - - 485,000 530,000
Licenses and Permits 1,133,323 - - 1,133,323 1,096,484
Franchise Fees and Concession Contracts 8,522,218 - - 8,522,218 7,727,235
Donation 60,000 - - 60,000 60,000
Transfers from Reserves 2,046,306 - 252,500 2,298,806 1,720,445
Total Revenues $ 78,867,610 $ 1,154,314 $ 30,067,373 $ 110,089,297 $ 104,071,455
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Operating Expenses by Fund

Taxation Land Division Utilities 2025 Budget 2024 Budget
Funded by: Property Taxes Funded by: Land Sales Funded by: Utility Revenue All Fund Types All Fund Types
Expenses
Seamless Education Requisitions $ 1,329,216 $ - $ - $ 1,329,216 $ 1,295,529
Administrative Overhead (5,311,696) 200,000 5,111,696 - -
Salaries, Wages & Benefits 38,862,017 233,536 4,749,560 43,845,113 40,832,468
Contracted Services 22,738,559 283,822 4,351,240 27,373,621 26,320,512
Materials and Goods 3,753,779 1,510 1,468,765 5,224,054 5,223,862
Cost of Sales 360,400 218,467 42,500 621,367 787,141
Transfers to Local Boards or Agencies 2,759,332 - - 2,759,332 2,829,023
Interest on Long-Term Debt 1,901,465 - 1,343,539 3,245,004 3,190,803
Principal Debt Payments 2,656,592 - 1,359,287 4,015,879 3,904,559
Bank Charges 107,000 - 42,800 149,800 176,365
Utilities 4,789,475 3,642 2,610,191 7,403,308 6,793,176
Accretion Expense - - 125,736 125,736 -
Provisions for Landfill Closure - - - - 121,569
Bad Debt - - 10,000 10,000 10,000
Total Expenses $ 73,946,139 $ 940,977 $ 21,215,314 $ 96,102,430 91,485,007
Total Surplus/(Deficit) before Transfers $ 4,921,471 $ 213,337 $ 8,852,059 $ 13,986,867 12,586,448
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Transfers to Reserves by Fund

Taxation Land Division Utilities 2025 Budget 2024 Budget
Funded by: Property Taxes Funded by: Land Sales Funded by: Utility Revenue All Fund Types All Fund Types
Transfers to Reserves
Transfers for Future Years
Annual Transfer to Operating Reserves $ 797,128 §$ 7411 % 168,286 $ 972,825 % 881,505
Annual Transfer to Capital Reserves 1,195,694 11,115 252,428 1,459,237 1,322,269
Annual Transfer for Sponsorships 212,858 - - 212,858 161,025
Annual Transfer to Fleet Equipment Reserve 1,785,456 - 577,260 2,362,716 2,710,308
Transfers for Current Year
Special Transfer to Arena Reserve 400,000 - - 400,000 400,000
Infrastructure Levy 490,049 - - 490,049 457,923
Current Year Contribution to Capital Budget - Land - 194,812 - 194,812 124,504
Current Year Contribution to Capital Budget - Stormwater - - 2,295,158 2,295,158 2,283,844
Current Year Contribution to Capital Budget - Solidwaste - - 907,085 907,085 534,882
Current Year Contribution to Capital Budget - Water - - 4,651,842 4,651,842 3,626,586
Total Transfers to Reserves $ 4,881,185 $ 213,337 $ 8,852,059 $ 13,946,581 $ 12,502,846
Total Operating Surplus/(Deficit) $ 40,286 $ - $ - $ 40,286 $ 83,602
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Long-Term Operating R o G ) letoTem O Communiy ot
Forecast

For Discussion Purposes Only

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Tax (Mill Rate) Increase 4.5% 9.2% 2.2% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%

Assessment Growth 2.5% 2.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5%
Revenues $ 110,089 $ 115,494 § 119,813 § 123,346 $ 126,762 $ 130,216 $ 133,772 $ 137,432 $ 141,200 $ 145,079
Expenses 96,102 101,091 103,204 105,190 108,332 111,568 114,901 118,333 121,869 125,510
Total Surplus/(Deficit) before Transfers §$ 13,987 $ 14,402 $ 16,609 $ 18,156 $ 18,430 $ 18,648 $ 18,871 $ 19,099 $ 19,331 $ 19,569
Transfers to Reserves 13,947 14,333 16,555 18,102 18,391 18,595 18,829 19,053 19,277 19,5632
Total Operating Surplus/(Deficit) $ 40 $ 69 $ 54 $ 54 $ 39 § 54 $ 42 $ 46 $ 54 $ 37
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Community Funding CBtpees P cvvev | CGrmie | lgalem | comme oot

2025 Request 2025 Budget 2024 Budget

Border City Connects $ 49,200 $ 27,600 $ 12,852
Border Paws 400,000 81,182 79,590
Downtown Event Grant 10,000 10,000 10,000
Homebase Funding (Olive Tree) 60,000 60,000 30,000
Library 1,481,881 1,481,881 1,203,587
Lloyd Exhibition 15,000 15,000 20,000
Neighbourhood Grant Program 5,000 5,000 5,000
Safe and Healthy Community Grant 40,000 40,000 42,000
SK Housing Corp 15,000 15,000 10,000
StartUp Lloydminster 115,500 115,500 127,500
Vic Juba Theatre 287,500 262,500 300,000
Youth Council 11,000 11,000 7,500

$ 2,490,081 $ 2,124,663 $ 1,848,029
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Grant

Operating Grant Revenue R oo ) pesing ) igmaTem ) Commnty ) ot

2019 2020 2021 2022 2023 2024 2025
Actuals Actuals Actuals Actuals Actuals Forecast Budget
(12 months) (12 months) (12 months) (12 months) (12 months) (12 months) (12 months)
Alberta
9-1-1 Grant Program $ 73,986 $ 147,089 $ 147111 $ 293,577 $ 298,000 $ 294,672 $§ 294,672
Alberta Municipal Operating Support Transfer - 1,994,233 - - - - -
Family and Community Support Services 465,585 466,585 465,585 465,585 481,298 486,536 486,536
Municipal Sustainability Initiative 144,629 149,289 149,365 149,365 298,730 298,730 298,730
Police Support Grant 575,030 575,030 575,030 575,030 575,030 575,030 575,030
Other 233,646 11,197 36,914 67,131 40,020 60,982 24,718
Saskatchewan
Municipal Revenue Sharing 2,144,151 2,372,586 2,351,685 2,143,548 2,433,490 2,782,593 2,959,777
Saskatchewan Safe Restart Program - 701,829 - - - -
Other 230,604 198,741 152,532 282,334 286,265 218,568 204,291
Federal
Other 40,593 101,992 51,630 135,113 309,776 16,700 34,600
Other
County Of Vermilion River Recreation Allocation 32,473 33,122 33,122 33,122 33,122 35,852 36,569
Other - - - 50,000 19,102 45,000 -

$ 3,940,697 $ 6,751,693 §$ 3,962,974 $ 4,194,805 $ 4,774,833 $ 4,814,664 $ 4,914,923
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Proposed Capital Budget
— Funding Sources

Capital Plan

Other Revenue
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Proposed Capital Budget - Investment by Division

General Government
1%

Protective Services
1%

Transportation Services
18%

Recreation and Culture Environmental Services
60% ‘ 20%
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Proposed Capital Budget

Taxation Land Utilities Total
Funding Sources
Grants $ 5,723,139 $ - $ - $ 5,723,139
Other Revenue 20,690,500 - 563,750 21,254,250
Debenture 8,083,396 - 1,112,000 9,195,396
Offsites 500,000 - - 500,000
Reserves 3,487,922 - 1,083,088 4,571,010
Reserves - 2025 Operating Funds 4,228,230 - 7,482,148 11,710,378
$ 42,713,187 $ - $ 10,240,986 $ 52,954,173
Project Costs
100 - General Government $ 648,000 $ - $ - $ 648,000
200 - Protective Services 545,000 - - 545,000
300 - Transportation Services 9,605,111 - - 9,605,111
400 - Environmental Services - - 10,240,986 10,240,986
600 - Planning & Development - Land - - - -
601 - Planning & Development - Taxation 155,000 - - 155,000
700 - Recreation & Culture 31,760,076 - - 31,760,076
$ 42,713,187 $ - $ 10,240,986 $ 52,954,173
Surplus/ (Deficit) $ - S - S - $ -
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Key Capital Projects

$3.4M - Replacement of 18 Fleet Units and 15 Golf Carts

$3.3M - 2025 Street Improvement Program — Construction - Various Locations
$2.5M - 2025 Water and Sewer Replacement Program — Construction
$1.9M - Lagoon Desludging

$1.6M - Russ Robertson Arena - Cement Pad Replacement

$1.5M - Clarifier Structural Repairs, Drive and Tube Replacement
$1.4M - 12 Street and 75 Avenue Intersection Improvements

$1.3M - 75 Avenue East Drainage Improvement

$1.1M - Landfill Operations Building, Entrance, and Scalehouse
$1.0M - River Intake Travelling Water Screen Replacement

$0.5M - T-Rex Aerial Recertification

$0.5M - 75 Avenue Road Improvements

$0.5M - 40 Avenue and 44 Street Ditch and Roadway Widening

@ LLOYDMINSTER
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Major Capital Grants

Capital Plan

Provincial Contributions

mAB Local Government Fiscal Framework (previously MSI) B AB Canada Community Building Fund (previously FGT) B SK Canada Community Building Fund (previously FGT)

$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000 '
$1,000,000 [ | E I I I lh i [
A= B0 D BE BEm B u
2018 2019 2020 2021 2022 2023 2024
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2025 Projects Funded by Grants

Taxation Land Utilities Total
AB Local Government Fiscal Framework
2532006 - ROADS - 2025 Street Improvement Program — Construction - Various Locations $ 963,028 $ - $ - % 963,028
2532008 - ROADS - 12 Street and 75 Avenue Intersection Improvements 420,000 - - 420,000
2573108 - PLNTOPS - LGCC Suction Line 50,000 - - 50,000
2573111 - LGCC - Roof Rehabilitation (Partial) 300,000 - - 300,000
2573604 - RR - Arena Cement Pad Replacement 1,600,000 - - 1,600,000
2573606 - RR - Parking Lot Rehabilitation 130,000 - - 130,000
AB Canada Community Building Fund
2532006 - ROADS - 2025 Street Improvement Program — Construction - Various Locations 1,558,818 - - 1,558,818
SK Canada Community Building Fund
2532006 - ROADS - 2025 Street Improvement Program — Construction - Various Locations 701,293 - - 701,293
$ 5723139 $ - $ - $ 5,723,139
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2025 Projects Funded by Debt

Taxation Land Utilities Total
400 - Environmental Services

2543001 - SWASTE - Landfill Operations Building, Entrance, and Scalehouse $ - $ - $ 1112000 $ 1,112,000
700 - Recreation & Culture
2074008 - RECCUL - Multi-Use Sports Facility 8,083,396 -

- 8,083,396
$ 8,083,396 $

- $ 1,112,000 $ 9,195,396
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10-Year Capital Plan

10-Year

Capital Plan

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
Taxation
General Government $ 648,000 $ 2,884,000 $ 6,520,000 $ 735,000 $ 1,025,000 $ 815,000 $ 120,000 $ 350,000 $ 215,000 $ 185,000 $ 13,497,000
Protective Services 545,000 680,250 1,575,000 - 3,190,000 1,725,000 - 25,000 370,000 1,400,000 9,510,250
Transportation Services 9,605,111 35,894,889 16,882,000 28,993,000 33,186,000 25,748,500 19,463,000 10,315,500 10,222,000 10,145,000 200,455,000
Social Services - - - - - - - - - - -
Planning and Economic Development 155,000 245,000 275,000 180,000 - - 60,000 160,000 160,000 - 1,235,000
Recreation and Culture 31,760,076 11,731,721 3,437,015 10,276,681 5,541,000 2,298,362 2,282,695 3,850,000 156,093,084 4,605,646 231,876,279
Land =
Planning and Economic Development - 6,708,827 3,370,520 16,073,742 12,309,464 5,814,773 5,223,979 - - 7,024,980 56,526,285
Utilities -
Environmental Services 10,240,986 35,067,695 25,922,000 34,604,800 55,984,000 26,500,400 31,527,400 16,578,400 27,025,300 11,417,500 274,868,481
$ 52954173 $ 93,212,382 $ 57981535 $ 90,863,223 $ 111,235464 $ 62,902,035 $ 58,677,074 $ 31,278,900 $ 194,085,384 $ 34,778,126 $ 787,968,295
‘ lloydminster.ca
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General Government Services

* Includes Mayor & Council, Finance, Assessment & Taxation, IT,
Employee Relations, Communications, GIS, Building Services,
and Legislative Services

* Information Technology supports the entire City, and received
4,662 service requests in 2023

* GIS creates and maintains 6 public-facing interactive maps, and
received 552 requests for mapping information in 2023

+ Communications processed 332 news releases and advertised
over 300 community events in 2023

* Legislative Services ensures that proper legislation is being
followed for open and transparent governance

@ LLOYDMINSTER
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General Government - Overview

2025 Operating Overview

v' Tax rate increase of 4.5% and an anticipated
assessment growth of 2.5%

v Investment income decrease of ($1M) or (25%)

v' Increased software costs of $120k or 11%

2025 Capital Overview
v IT Hardware Replacement - $205k
v RCMP Building Renovations - $150k

lloydminster.ca



General Government - Revenues

Budget 2024 Budget 2025
Revenues
000 - General Municipal $ 62,691,927 $ 66,032,325
120 - Legislative Services 140,100 3,600
130 - Office of the City Manager 75,000 -
132 - Information Technology 155,000 155,000
133 - Communications & Marketing - -
134 - Finance 571,500 591,000
135 - Employee Relations 100,000 100,000
137 - Assessment & Taxation 39,500 45,400
139 - GIS 95,000 150,000
140 - Building Services - 20,000

141 - Asset Management - -
$ 63,868,027 $ 67,097,325

@ LLOYDMINSTER
e —

lloydminster.ca



General Government - Expenses

Budget 2024 Budget 2025
Expenses
000 - General Municipal $ (3,121,357) $ (3,416,831)
110 - City Council 807,303 861,723
120 - Legislative Services 1,639,311 1,539,167
130 - Office of the City Manager 2,565,239 2,278,779
132 - Information Technology 2,914,138 3,022,102
133 - Communications & Marketing 1,347,530 1,276,782
134 - Finance 2,005,198 2,119,642
135 - Employee Relations 2,227,405 2,290,468
137 - Assessment & Taxation 876,353 885,080
139 - GIS 680,192 827,092
140 - Building Services 1,652,787 1,733,666
141 - Asset Management 235,930 168,020

$ 13,830,030 $ 13,585,688
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General Government - Capital

g,
1™
eE 552
Submitted Accepted Defered & O O 8 o
General Government
132 - Information Technology
2513223 - IT - Data Centre Server Refresh (City Hall) $ 85,000 $ 85,000 $ - X
2513225 - IT - Desktop Hardware 100,000 100,000 - X
251