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Lloydminster City Council has adopted a series of goals 

and strategies in creating an updated Strategic Plan

for 2017-2021.

This plan provides citizens, businesses, Administration and 

other stakeholders with a high-level overview of Council’s 

vision for the future of Lloydminster.

City Council’s governance role includes the mandate

to provide strategic direction; this plan embodies that

 

direction by building on the 2015-2017 Strategic Plan 

while  supporting Administration in operational planning.

Your Lloydminster City Council is committed to providing a 

solid foundation of direction and policy for future councils 

that will continue to build a sustainable community, which 

reflects the values and beliefs expressed by the citizens

of Lloydminster.

Council and Administration welcome your input. Questions or general 

comments may be emailed to yourvoice@lloydminster.ca or shared by phone 

at 780-875-6184. You may also contact the Mayor and Councillors by email, 

using the information presented on Page 7 of this document.
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lloydminster.ca/YourVoice

LET’S TALK ABOUT  
YOUR PRIORITIES

Your City Council was elected in October 2016 with a mandate 

of change; we saw a big part of this change as creating a new 

understanding of what success looks like for the City of Lloydminster in 

the years to come.

The City of Lloydminster thanks the many residents who helped shape 

this strategic plan through face-to-face discussions with Council, as 

well as emails, phone calls and other communications. Your input and 

affirmation was immensely valued throughout the process.

We live in a dynamic environment and recognize the need to reassess 

this plan periodically; however, this framework gives us the best 

opportunity to make Lloydminster an even stronger, more vibrant place 

to live and do business.

Sincerely, 

Mayor Gerald S. Aalbers and City Council
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VISION

VALUES

 

 

 

Canada’s border city; a proud 

community with opportunity for all.

A community’s vision provides a

long-term picture of what the community 

wishes to become. The vision also 

indicates what makes  Lloydminster 

unique.

MISSION

The values expressed here are the 

guiding principles determining how 

the City – as an organization – conducts 

itself, both publically and privately. 

Accountability

Dedication

Respect

Transparency

Diversity

Providing quality programs and 

services to the community.

A City’s mission defines what business 

the community is in and lets people 

know what the City of Lloydminster 

does to serve residents.

A key component of good governance 
is planning for a community’s long- 
term health and sustainability. In 
looking toward the future, it is 
important your municipal leaders 
reach consensus on what the journey 
and destination looks like. With this
in mind, City Council first decided on 
the city’s ideal future (Vision) and the 
general direction it will take to achieve 
that future (Mission).
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GOVERNANCE

CULTURE

SOCIAL

ECONOMY

ENVIRONMENT

Governance includes the election process, 
management of resources, development 
and implementation of public policy, and the 
establishment of mechanisms through which 
citizens engage and interact with Council.

Shared values, cultural and recreational activities 
that reflect the diverse traditions,customs, 
values, heritage, identity and history of 
Lloydminster.

Health, well-being, safety and quality of life for 
individuals, families and the community.

Achieving economic vitality, growth and 
development that simultaneously improves
quality of life and the environment. It includes 
employment, income levels and the health, quality 
and diversity of employers, businesses and 
non- profit organizations in the community.

Community environmental stewardship and the 
health, quality, diversity and abundance of local 
and global ecosystems, the state of the built 
environment and the services that support it.

The City of Lloydminster has 
embarked on this strategic plan 
with the focus on five Pillars 
of Community Sustainability: 
Governance, Culture, Social, 
Economy and Environment.

SUSTAINABILITY
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ENGAGE WITH STAFF AND RESIDENTS 
To provide open and responsive government, the City 
of Lloydminster will implement formal methods of public 
engagement; ensuring residents have access to information 
about City government activity. Engagement methods 
may include open houses, surveys, awareness campaigns, 
interactive online services, and more.

CREATE AND MAINTAIN A FULL SUITE OF 
GOVERNANCE POLICIES 
To ensure Lloydminster remains in compliance with 
provincial and municipal regulations, the City of 
Lloydminster will complete and maintain an updated 
Governance Policy Manual.

ESTABLISH A STRONG FISCAL POLICY RELATED  
TO RESERVES 
Through establishment of a long-term financial strategy, 
the City of Lloydminster will create fiscal policy relating to 
reserves, thereby ensuring the City can plan future capital 
and operating investments with financial surety.

CREATE, UPDATE AND BUDGET FOR A PRIORITY-
RANKED SET OF CAPITAL PROJECTS 
The City will create, update and budget for a priority-ranked 
list of capital projects, funding those items in accordance 
with City priorities. City Council and Administration will 
strive to build public confidence in the City’s capacity  
to identify and invest in projects that align with  
community needs.

 

 

 

 

CREATE, MODIFY OR RESCIND HUMAN RESOURCE 
POLICIES AS REQUIRED
Creating a strong municipal government requires attracting 
and retaining qualified staff; therefore, the City of 
Lloydminster will enhance and update Human Resource 
policies as required.

PROVIDE GUIDANCE FOR ECONOMIC DEVELOPMENT 
WITHIN THE CITY
The City of Lloydminster will create and maintain an ever- 
evolving economic growth plan, ensuring local stakeholders 
have input about how business should be supported.

DETERMINE A FUNDING MODEL FOR UPGRADES TO 
THE WASTEWATER TREATMENT PLANT
The City will complete a funding options study, providing 
recommendations on potential funding models for a new 
Wastewater Treatment Plant. The City will also continue
to aggressively pursue all grant opportunities to subsidize 
costs through provincial and federal grant funding.

DETERMINE THE MOST APPROPRIATE MODEL FOR 
MANAGEMENT AND SALE OF CITY-OWNED LAND
The City will establish a revenue model for City-owned land, 
ensuring developable land is used in alignment with the
City’s future plans.

 The following list contains eight high strategic priorities developed by Council. 
The order of items listed is not indicative of priority level.
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A SHARED VISION FOR A 
VIBRANT COMMUNITY

YOUR CITY COUNCIL

With the 2017-2021 Strategic Plan establishing direction, Council and Administration are working to achieve the 
priorities  outlined in this plan.

Through development of this plan, Council and Administration acknowledge the environment in which the City operates 
is ever-changing; therefore, the City’s plans are malleable, which ensures the community’s current needs are met.

For more information on the 2017- 2021 Strategic Plan please visit Lloydminster.ca/StrategicPlan.

Ken Baker
COUNCILLOR

Aaron Buckingham
COUNCILLOR

Glenn Fagnan
COUNCILLOR

Stephanie Brown Munro
COUNCILLOR

Michael Diachuk
COUNCILLOR

Jonathan Torresan
COUNCILLOR

Gerald Aalbers 
MAYOR

mayor@lloydminster.ca kbaker@lloydminster.ca

sbrownmunro@lloydminster.ca abuckingham@lloydminster.ca

mdiachuk@lloydminster.ca gfagnan@lloydminster.ca

jtorresan@lloydminster.ca
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